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You are cordially invited to share any comments, suggestions and thoughts about 
our environmental activities or our Sustainability Report 2013 by participating in a 
brief online survey at: http://sr.fujixerox.com.hk .

Alternatively, please feel free to email us at fxhk.csr@hkg.fujixerox.com.

Cover Story
The cover of Fuji Xerox (Hong Kong) Sustainability Report this year shows a 
smiling child holding out a bunch of wild reed flowers to you.  The flowers 
dramatize the fact that we are doing everything possible to ensure future 
generations can enjoy our beautiful natural world. Furthermore, the high 
adaptability of the wild plant mirrors that Fuji Xerox (Hong Kong) is  adapting 
to a constantly evolving business environment through continuous 
transformation. Yet, we keep our commitment to generate positive social 
impacts at every stage of the value chain and working tirelessly to bring about 
a harmonious living environment for future generations.
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Herbert Hui
Managing Director
Fuji Xerox (Hong Kong) Limited

Top Commitment 

Our parent company, Fuji Xerox Co. Ltd., celebrated its 50th anniversary 
in February 2012 with rich heritage of enhancing stakeholder value 
creation by providing efficient and accurate document management. As 
an operating company, Fuji Xerox (Hong Kong) Limited looks forward to 
carrying this DNA and marking its own 50th birthday in June 2014. Our 
rich, proven experience will obviously not be a hindrance when it comes 
to successfully developing our business in the second half century that lies 
ahead of us. Our ongoing transformation into a document consultancy 
committed to helping all sizes and types of businesses means we must 
remain competitive by continually innovating cutting-edge information 
and communications technology (ICT) solutions and services.  Given 
our illustrious past history of supporting local enterprises, we intend to 
leverage our proven business process innovation and document lifecycle 
platforms, methodologies and technologies to create even more value-
added customer engagements in the coming months and years. 

Determined to be a totally caring company which greatly respects 
social responsibility, I and my team are committed to maximizing the 
many positive impacts of the global and local social issues we are now 
addressing via the full utilization of our unique professionalism.

Looking Backward

The fiscal year 2012 (FY2012) was a year full of challenges arising from a 
dynamic global economic environment and the ever-increasing demands of 
stakeholders in the arena of Corporate Social Responsibility (CSR). That said, 
I am delighted to report that we achieved several encouraging year-on-year 
triple-bottom-line CSR improvements. Our specific recent highlights include:

• A 3.7% five-year Compounded Annual Growth Rate (CAGR) in revenue 
turnover

• A significant 10% reduction in Carbon Dioxide (CO2) emissions (i.e. 
108% achieved over FY2012 plan stated in last report)  

• A phenomenal 158% increase in Staff Volunteering Hours (i.e. 114% 
achieved over FY2012 plan stated in last report)
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At this point, I would very much like to share some success stories that 
perfectly exemplify the three pillars of our Good Company Concept: 

• “Strong” : Partnership - Supports local small and medium-sized 
businesses (SMBs) to remain competitive

• “Kind” : Mentorship - Nurtures next generation by enriching their CSR 
knowledge and skills  

• “Interesting” : Valuing people - Recognizes colleagues playing a 
pivotal role in supporting local communities

With everybody’s full commitment and strong teamwork, we have 
succeeded in developing an outstanding reputation for being a trusted 
source of sustainable document consultancy solutions and services 
among our partners. In doing so, we have identified significant qualitative 
and quantitative improvements along the 360o of SustainabilityTM 
value chain we have been promoting to stakeholders since 2010. More 
encouragingly still, people’s response to our flagship “Green Tour” 
stakeholder engagement platform has been overwhelmingly positive 
since the publication of our “interesting” story in last year’s report. In the 
subsequent 12 months, we have conducted fully 19 tours for a total of 
492 visitors from different sectors. Gratifyingly, we have gone on to earn 
tremendous appreciation and credit for our achievements as a social 
responsible corporate citizen from all who have taken part.

Moving Forward

The coming year should see both local and global economies performing 
in a conservatively positive manner while competition in our market 
sector is likely to get fiercer by the day.  As a native Hongkonger 
leading the high-powered business engine of a successful multinational 
corporation, I always strive to encourage my team to localize the insights 
they have learnt from the world and our parent company and blend 
them with their unique experience and knowledge of Chinese culture. 
At the end of the day, Fuji Xerox (Hong Kong) strongly believes the 
development of sustainability issues is sure to continue growing more 
quickly, diversely and dynamically. They will have to if they are to cope 
with speedy changes such as the new version of Global Report Initiative 
(GRI) Sustainability Reporting Guidelines released in May 2013. Due to 
be issued in 2015, the new ISO 9001 Quality Management Systems 
and ISO 14001 Environmental Management Systems will add to 
ongoing complexities in this area. That said, one of our commitments 
at Fuji Xerox (Hong Kong) is the further strengthening of our internal 
resources through a deepening the “Genko-Itchi” or “Unity of Words & 
Deeds” practice we already engage in with many stakeholder groups.
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We are also continuing to work hard to enhance our communications chain 
with employees, customers and suppliers. The ultimate aim is to make it 
easier for stakeholders like yourselves to give us your invaluable feedback. 
Given the growing impact of, and demand for, transparent information 
disclosure is having on successful global corporations and organizations 
like ourselves, our efforts in this area are becoming more and more 
important with every passing day. Ultimately, our professional approach 
is not simply limited to document management consultancy, but also 
trusted partnership. At the end of the day, we take our responsibility to help 
stakeholders in identifying, monitoring and reporting core concerns in the 
area of environmental, social and governance (ESG) very seriously indeed.  

As the year will mark the 50th anniversary of our first opening the door for 
business as Rank Xerox (Hong Kong) Limited, 2014 will be a very special 12 
months for everyone associated with Fuji Xerox (Hong Kong).  As we prepare 
for our second half-century of success, we can look back proudly on not only 
our business accomplishments but also our solid embedding of sustainability 
into company operations, employees’ working lives and mindsets. By 
synergizing our CSR ideals with our “Customer First” philosophy, we have 
also become more adept at unlocking consumer demand and driving the 
sustainability concept at every step of the value chain.

In closing, I would like to take this opportunity to thank our people for 
their unstinting personal contribution to our achievements. We truly 
hope that each and every one of you greatly enjoys reading about the 
success of our sustainability initiatives. By living the Good Company 
Concept, we will continue to grow and build a sustainable organization 
and communicate and connect people along the value chain while giving 
back to our communities. As always, our primary objective is to ensure we 
leave behind a better environment for all future generations. With your 
continued support, we eagerly anticipate our next 50 years and beyond! 

Yours sincerely,

 

Herbert Hui
Managing Director
Fuji Xerox (Hong Kong) Limited
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Good Company Stories  
Highlight 

1Strong: Partnership - Supports local SMBs to remain competitive

Fuji Xerox (Hong Kong)’s SMBiz-Perfect 
Match Campaign aims at equipping SMBs 
with six “perfect” core ICT competences 
that will make their business more 
sustainable. In addition to Documents, 
areas covered include IT, Marketing, 
Green, Mobility and Start up.

At Fuji Xerox (Hong Kong), we provide thought 

leadership in ICT document consultancy to 

businesses of all sizes and types striving to become 

a trusted partner who will ensure SMBs can succeed 

during uncertain economic times. In 2012, we 

launched the SMBiz-Perfect Match Campaign to 

help SMBs across Hong Kong overcome difficulties 

during times of economic volatility. The initiative did 

not only offer ICT document consultancy solutions 

and services, but also prizes to encourage scheme 

participants to become Biz-Perfect and provide 

a platform where they could share their winning 

experiences with other companies determined to 

enhance their sustainability.

The campaign involved four rounds of workshops 

for interested SMB entrepreneurs. Topics covered 

included experiences on problem solving related 

to ICT solutions, products and sustainability. 

All participants were then required to submit 

a proposal which described challenges that 

their companies faced in terms of document 

consultancy and/or ICT application across selected 

award categories. Each document also had to cover 

entrants’ ideal methods for dealing with respective 

challenges and how Fuji Xerox (Hong Kong)’s 

document consultancy solutions and services could 

be integrated with their proposed solutions to  

resolve these challenges. 

In order to further support SMB customers being 

ready to take their ICT knowledge to next level 

and add value to themselves and their companies, 

we will further provide an extensive range of 

featured courses in FY2013 that suit their different 

professions and backgrounds. The course modules 

will be delivered by both experienced internal 

trainers as well as external partners while all 

designed to strengthen and nurture every level of 

the information technology (IT) knowledge that 

helps in participants’ specific area of expertise. The 

ultimate goal is to unleash attendees’ potential in 

generating reports, facilitating information security 

and managing IT projects. At the end, we hope 

every SMB can operate sustainably with an internal 

IT “consultant” to excel an ever efficient document 

management and communication platform with 

wise-use of limited resources and budgets.
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Attendees at each workshop are encouraged 
to seek advice through direct dialogue 
with respective Fuji Xerox (Hong Kong)’s 
document consultants.

Sharing by Mr. Jon Chung, Director, Solutions 
and Production Services, during the kick-off 
ceremony in November 2012.

The campaign ended up receiving over 500 applications and generating instructive real-life case studies 

which are proving to be of huge benefit for other SMBs wishing to be more sustainable. In addition to 

increasing awareness of the benefits of ICT in creating greener, more efficient workplaces, the perfect match 

initiative has also helped cut participants’ operating costs and made them more competitive. The end result 

is a win-win proposition with positive impacts across SMBs’ value chains and easier access to Fuji Xerox 

(Hong Kong)’s ICT knowledge and skills.  

Dr. Li Chi Leung
Technical Director of A.E.S. Destructive and Non-Destructive Testing Ltd 
SMBiz-Perfect Match Campaign’s Participant

I and my colleagues are greatly impressed by the true value we have found 
since joining this meaningful campaign. Fuji Xerox (Hong Kong)’s document 
consultants generously provide us with tailor-made ICT solutions. Their advice 
is helping SMBs like ourselves make measurable savings in both costs and 
resources when fulfilling legal and contractual requirements on documents for 
the construction industry.
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Good Company Stories  
Highlight 

2Kind: Mentorship - Nurtures next generation by enriching their  
 knowledge and skills

Fuji Xerox (Hong Kong) is committed to making 
a positive social contribution by focusing its 
community engagement program on helping both 
the disadvantaged and increasing educational 
opportunities for emerging talents. We believe that 
by supporting education, we will help to fill local 
communities with skilled, knowledgeable people 
whose resourcefulness will make a measurable 
contribution to the development of Hong Kong’s 
next generation of workers, innovators and leaders. 
The ultimate goal of our community engagement 
program is to enable employee participation and 
create positive outcomes for the communities in 
which our people operate. Such engagements have 
helped challenge our focus and have stimulated 
innovation in our community program. 

In addition to direct financial support in the 
form of Fuji Xerox (Hong Kong)’s scholarships, 
activities include pilot stakeholder engagement 
platforms such as “Green Tour” which introduce 
our sustainability ambassadors to students. We 
also work closely on initiatives with the Hong Kong 
University of Science and Technology (HKUST) and 
the Hong Kong Polytechnic University (PolyU) which 
aims at enhancing environmental sustainability 
engagement in tertiary education institutes. In 
order to better prepare secondary school students 
entering into the local job market for the first time, 

On May 2, 2013, our Corporate Project completed 
its first run with a relaxed yet productive night 
whose highlights included a detailed business 
proposal presentation campaign. In all, 18 student 
finalists demonstrated how to be talented business 

we also host workshops covering topics such as 
CV writing, interview preparation and problem 
solving. To date, our mentors have conducted 
such workshops and mock sessions for around 
50 students from Tak Nga Secondary School and 
Caritas YL Chan Chun Ha Secondary School. The 
former project marks our third year of participation 
in the Hong Kong General Chamber of Commerce’s 
Business-School Partnership Programme.  

Education at these sessions is not limited to students. 
We ourselves have learned from interactions and 
mentorships and now intend to add and evolve a 
uniquely Fuji Xerox (Hong Kong)’s dimension to 
our community programs. Fine-tuning the way we 
offer skill-based volunteering is just one of several 
directions that we are now exploring in this area. 

As a result, mentorship is sure to become a more 
important pillar in our management approach as 
we go about fostering better communications links 
with the next generation of Hongkongers. In the 
coming months and years, our values will not only 
continue to be fundamental in Fuji Xerox (Hong 
Kong)’s management training programs but also 
in serving still more youngsters across the local 
community.

consultants and thanked their HKUST professors 
and Fuji Xerox (Hong Kong) mentors and senior 
management for their support.

Fuji Xerox (Hong Kong) - HKUST Joint Corporate Project
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Mr Jerry Fong
District Sales Manager, Government, 
Fuji Xerox (Hong Kong) Limited

Amazing experience as a mentor and lecturer and enjoyed guiding the 
undergraduates to hammer out new strategies for document consulting for 
different business sectors.

Professor Chan Chi Ming 
Director, Interdisciplinary Program Office,
The Hong Kong University of Science and Technology

We are impressed by the resources and extensive trainings that Fuji Xerox (Hong Kong) 
offers to the Fuji Xerox (Hong Kong)-HKUST Joint Corporate Project, all the students 
have commented that this is a brand new learning experience for them. We just can’t 
wait to discuss another cooperation opportunity for the coming semester.

Pictured in the middle holding the microphone, Ms. 
Katherine Lau, Fuji Xerox (Hong Kong)’s General 
Manager, Corporate Quality & Sustainability, shares her 
experience with other representatives. 

AIESEC Project X - Exchange to Explore the World

During the year under review, Fuji Xerox (Hong Kong) served as the title sponsor for PolyU’s flagship AIESEC 
Project X student campaign and CSR competition. The initiative saw an AIESEC team from Hong Kong 
promoting youngster’s international internships in a global learning environment. Project X eventually 
wound up being selected as one of the highlighted activities at the university’s 2013 International Week 
(i-week) promoting Global Citizens. As a result, we believe our sponsorship and mentorship has not only 
celebrated the intercultural diversity of young people, but also encouraged Project X participants to 
explore experience and contribute to the world’s mosaic of cultures and their campus lives.

A happy moment to signify the completion of the Corporate Project at HKUST campus.



10

Sustainability Report 2013

1. CSR concept

Professional corporate speakers from Fuji Xerox 

(Hong Kong), corporations and SMBs shared their 

experience and insights about deploying CSR. All 

participants found this to be very beneficial and 

scored this area from 2.7 to 4.2.

 
2. Skill including writing and proposal planning

Although not all participants came from business 

backgrounds, most learned the writing format and 

key elements needed to create a compelling business 

proposal and the score jumped from 2.4 to 3.7.

 

3. Creativity and innovation

Participants were encouraged to be creative 

and innovative when developing a CSR plan to 

help SMBs explore business opportunities. The 

score under this criterion increased from 2.5 to 4 

indicating the satisfaction that participants felt 

after having their soft-skills sharpened.

 

4. Interpersonal relationship

Participants here learnt to work as a group who 

had to race the clock in submitting their proposal 

just three days after attending their workshops. 

The score for this area saw a slight increase of 

from 3.2 to 3.6.  

 

5. Importance of promoting CSR

As reflected by the score here’s almost doubling 

from 2.7 to 4.3, participants in this area all 

came away with a deeper understanding of the 

importance of being a responsible entrepreneur 

when it came to furthering one’s contributions 

to society.

Project X started with a kick-off ceremony followed by a series of workshops aimed at equipping attendees 

with the enhanced CSR knowledge they needed to write their proposals for competition. The resultant 

contest was a great success attracting entries from 27 teams consisting of 84 PolyU students. In evaluating 

the effectiveness of Project X, we have conducted a social impact study through direct dialogue and 

ran a survey of the various groups of people involved. The five criteria surveyed included: CSR concept, 

skill including writing and proposal planning, creativity and innovation, interpersonal relationship and 

importance of promoting CSR. Respondents subsequently gave satisfaction ratings across a 5-point scale 

(1 = Poor performance, 2 = Not satisfied with the performance, 3 = No comment, 4 = Good performance, 

5 = Excellent performance).

Before joining the CSR case competition (February 2013)

Completion of proposal for the competition (April 2013)

5

4

3

2

1

0

CSR concept

Skill including 
writing and 
proposal 
planning

Interpersonal
relationship

Creativity and
innovation 

Importance of 
promoting 

CSR
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Ms Salvina Lung
Project Manager of PolyU AIESEC 2012-2013

Project X has really made my year! As a final year student, I should really have 
focused all my efforts into passing my exams and finding a good job! However, I 
chose to manage a project management team with 13 people and do something 
valuable that eventually benefitted all 80 of the PolyU students from different 
backgrounds who supported us. Thank you Fuji Xerox (Hong Kong) Limited for 
your support in inspiring us to strive for correct values and achieve our dreams!

Ms Wynne Wong
Project Manager of i-week 2013, PolyU

To celebrate the intercultural diversity of students and staff and promote 
cultural harmony between local and international students, PolyU has organized 
International Week (i-week) for the third year with a theme on Global Citizens. In 
i-week 2013, one of the highlights was Project X – Exchange to Explore the World, 
proudly presented by AIESEC in PolyU with the support of Fuji Xerox (Hong Kong) 
Limited for its generous sponsorship. Project X provides a unique platform for 
PolyU students to share ideas on CSR and help them put integrative learning into 
practice. The event was successfully held; attracting like-minded students to talk 
about CSR and how companies can contribute to the society in a positive way.

PolyU
i-week
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Good Company Stories  
Highlight 

3Interesting: Valuing People - Recognizes colleagues playing a pivotal 
 role in supporting local communities

Valuing people is always an important driver 
and effective way in maintaining high employee 
engagement. Fuji Xerox (Hong Kong) believes that 
the challenges of engaging and communicating 
with colleagues based should be seriously addressed 
at all time. To ensure colleagues have opportunities 
to further develop sense of belongings in their 
roles, community recognition programs have been 
in top management review agenda. While we 
provide structured opportunities for our colleagues 
to support the communities in which we operate, 
we also acknowledge the important individual 
contribution our people make outside of working 
hours by getting involved in grass-roots activities 
close to home. Further to the “volunteer signage” 

initiative in 2011, our participation in the corporate 
partnership program of the Hong Kong Disneyland’s  
“Give a Day, Get a Disney Day” received good 
response.  In 2012, total 67 colleagues who have 
committed eight hours of volunteer service or more 
got a complimentary ticket to the theme park. 
All by way of our Community Award, first of its 
launch in 2012, this provides a number of grants 
and additional volunteering time to colleagues 
to further support their community. It also serves 
as one of the actions to address the potential 
improvement of “Recognition” resulted in 2012 
Employee Motivation and Satisfaction (EM&S) 
Survey.

 

 

 

 

Elderly Visit in Macau
April 2012

Tree Planting
May 2012

HKSPC Flag Day
July 2012

UNICEF Charity Run
November 2012

CHF Charity Walk
October 2012

Red Décor Day
August 2012

Caritas Raffle Ticket Sales
September 2012

Blood Donation Day
July 2012

[Kind Volunteer]

Volunteer
  Network
    Gathering

Volunteer Network Gathering
January 2013

Leafx activities in FY2012
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Volunteer signage is a recognition campaign started in 2011. It is to recognize and thank colleagues who showed 
support to in-house CSR initiatives under Love Earth Action Fuji Xerox (Leafx). In 2012, we have given out over 
thousands signages to our Volunteer Network members.



13

Top Com
m

itm
ent

Top Com
m

itm
ent

Fuji Xerox (Hong Kong) Community Award is our new 
initiative to encourage more CSR participation and 
recognize top volunteers. Colleagues with required 
volunteer hours within a single fiscal year will be eligible 
to apply this award. Fuji Xerox (Hong Kong) will donate 
HK$10,000 on each of the three awardees’ behalf to the 
community groups chosen. 

Ms Noven Li
Customer Services & Support

Noven says she is happy to see Fuji Xerox (Hong Kong) launch new initiatives to 
further promote volunteering among staff.

• NGO chosen:  UNICEF 

• Reason: UNICEF has an excellent reputation for helping children in 
poverty-stricken nations.

Ms Fiona Au Yeung
Marketing

Fiona says she loves the handmade gift workshops we hold during lunches as it 
gives her a chance to treasure relaxing times with her workmates.

• NGO chosen:  The Hong Kong Society for the Deaf 

• Reason:  Offering valuable all-round support to parents of affected kids, 
this  small NGO is crying out for public support.

Awardees

Ms Belinda Chan
Marketing

As a mother, Belinda thanks Fuji Xerox (Hong Kong) for organizing meaningful 
voluntary activities that bring families together.

• NGO chosen:  ORBIS

• Reason:  My biggest fear is losing my sight to see the beautiful world 
and ORBIS can directly help those underprivileged that suffers 
eye diseases.
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Fuji Xerox (Hong Kong) remains totally committed to 
disclosing any and all information that satisfies growing 
stakeholder and public demand for accountability, 
transparency and credibility about its CSR management 
approach and performance. We also do all we can to 
ensure the integrity of our decision-making processes 
and the soundness of Plan-Do-Check-Act (PDCA) 
cycle. For this reason, our annual Sustainability Report 
has grown to become one of our most important 
means of communicating with our stakeholders. By 
complying with internationally recognized standards 
such as Global Reporting Initiative (GRI) and ISO 26000 
Guidance on Social Responsibility, we endeavour to add 
our own philosophy into each new Sustainability Report 
we issue. Our ultimate aim in doing so is to reflect the 
premium we place on successfully embedding CSR into 
our management approach, plus our strongly proactive 
approach in responding to social compliance issues.

This is the fourth annual Sustainability Report we have 
published since 2010 and, as always, is based on the 
Japanese financial year which ends on 31 March. 

On the following pages, we are delighted to announce 
we have made the following major disclosure 
enhancements:

• Highlighted the “Green Tour” stakeholder engagement 
platform as a typical and formal means of CSR 
communication dialogue

• Deepened the value chain concept as it has been 
applied in defining our Sustainability Report’s basic 
structure

• Detailed the reporting of carbon management 
approaches that address related business and 
social issues and evaluate several other significant 
general material aspects

Reporting Scope

The scope of information covered in our Sustainability 
Report 2013 spans the period from April 1, 2012 to 
March 31, 2013, i.e. FY2012. Specific topics covered 
include economic, environmental and social impacts 
resulting from the following Fuji Xerox (Hong Kong) 
operations.

• Hong Kong Island main office and service delivery 
center

• Tsuen Wan warehouse and workshop

• Macau office

Please note that not all Macau office performance 
information has been included because of different 
data collection systems. 

Reporting Principles

Our Sustainability Report 2013 complies with the 
following: 

• Internationally recognized GRI Sustainability 
Reporting Guidelines version 3.1 with partial 
reference to the newly published G4 guidelines 
in May 2013, ISO 26000:2010 Guidance on 
Social Responsibility, United Nations (UN) 
Global Compact Initiatives, and UN Millennium 
Development Goals

• Stakeholder concerns

• Benchmarking against other industry players
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External Assurance 

This Sustainability Report adheres to GRI level B+ 
requirements and has been independently evaluated 
by Hong Kong Quality Assurance Agency (HKQAA) 
in accordance with the Institute of Social and 
Ethical Accountability Standard AA1000, the GRI 
G3.1 Guidelines, and the ISO 26000:2010 Guidance 
on Social Responsibility. The HKQAA’s assurance 
statement can be found in the appendices on page 57.

CSR Communication 

The primary medium that Fuji Xerox (Hong Kong) 
currently uses to report its non-financial information 
is through the annual Sustainability Report you are 
now reading and the www.fujixerox.com.hk website. 
Both channels are fully compliant with our parent 
company’s CSR Communications Policy 2012. The 
policy states that Fuji Xerox affiliates in individual 
countries or regions will prepare and issue separate 
Sustainability Reports where required to do so by 
either government/industry legislation or local 
market demand. Although neither Fuji Xerox nor Fuji 
Xerox (Hong Kong) is a listed company, we rigorously 
enforce the disclosure of all information that reflects 
the interests of anyone with a stakeholding in 
our business. This latter group also includes those 
who invest or hold shares in our parent group, 
FUJIFILM Holdings (listed on the First Section of 
the Tokyo Stock Exchange). Our insistence on sound 
Sustainability Reporting involves not only the proper 
disclosing of non-financial information such as 
environmental performance results, but also enhance 
the transparency of our decision-making processes. 
In doing so, it helps strengthen the soundness of our 
PDCA cycle, while also increasing our compliance 
with internationally acknowledged reporting 
standards such as those outlined by the GRI. It is our 
ultimate intent to measurably improve our positive 
impact across our value chain by further increasing 
awareness of locally-grounded issues and ideas. 
In efficiently responding to such concerns, we also 
intend to achieve a stronger bonding with society as 
a whole.

Material Aspects

Next year will see us reach our milestone 50th 

anniversary. In moving forward, we continue to firmly 
focus on prioritizing the challenges and risks that 
will sustain our leading role in the ICT document 
consultancy solutions and services industry. An 
enhancement of service quality at every step along the 
value chain in the economy is an important by-product 
of our efforts in this area. Our commitment also serves 
as one of our core considerations in defining the 
boundaries into which potential sustainability subjects 
fall. In order to better shape our business identity, we 
do everything possible to overcome the challenges 
listed elsewhere in this report by accelerating actions 
that will continue efforts first made in FY2012.

• Volume with Technology calls for acquiring new 
customers by introducing a wide range of attractive 
products supported by outstanding technologies 
and cost competitiveness.  

• Value with Services focuses on developing 
outstanding solutions to provide additional value 
to products purchased by customers and offering 
efficient one-step services. 

Fuji Xerox (Hong Kong) promotes globalization by 
not only collaborating with other members of the 
Fuji Xerox companies but also by initiating efforts 
on both a joint and worldwide basis. Locally, we also 
support “glocalization” through our “Genko-Itchi”  
initiative. Our primary goal is to ensure all colleagues 
are kept fully appraised of the special solutions we 
tailor to better serve our customers and exceed their 
expectations from both a local and global perspective. 
One obvious response to people’s increasing demand 
for more stringent environmental, social and corporate 
governance is the rapid growth of our ICT knowledge 
and technology. In addition to disclosing all kinds of 
business information externally, we internally promote 
a life-long learning culture and systematize our solution 
services to enhance people’s problem-solving powers. 
In responding to social issues, we are also encouraging 
our staff to directly engage stakeholders in order to 
strengthen personal relationships. 
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At the core of this report lies an emphasis on the 
process of identifying, prioritizing and managing 
material aspects that are based on factors such as 
the Materiality Principle. Such aspects tend to be 
those that reflect Fuji Xerox (Hong Kong)’s significant 
economic, environmental and social impacts or 
which substantively influence the assessments and 
decision of stakeholders. Directly adhering to the basic 
definition of sustainability, each of these aspects also 
impacts our ability to meet the needs of the present 
generation without compromising the lives of all who 
come after us.

Assessments of materiality take into account 
basic expectations such as those expressed in the 
international standards and agreements stated 
elsewhere in this report. As such, they are mainly 
related to reporting principles and governances. 
Bearing this in mind, we are continually striving to 
ensure that we can deploy more accurate qualitative 
and quantitative assessments regarding the driving of 
continual improvements of our business activities.

Starting from 2008 onwards, Fuji Xerox (Hong Kong)  
has regularly re-identified material aspects through 

the process of managing its parent company’s annual 
CSR Survey. Our efforts in this area are based on 
international and Japanese standards and guidelines 
including but not limited to the UN Global Compact’s 
10 Principles and the Japan Association of Corporate 
Executives’ New Corporate Assessment Standards. To 
better address the issues and concerns raised by local 
stakeholders, we also conduct materiality assessments 
which leverage local benchmarking platforms 
wherever applicable. During the reporting period in 
question, we also completed a third party CSR Index 
programme – the fourth time we had conducted 
such an exercise. This index covered not only the 
requirements of ISO 26000:2010 Guidance on Social 
Responsibility, but also allowed for an increased 
degree of environmental management as per the 
ISO 50001 Energy Management Systems. Following 
an exhaustive internal annual review, the resultant 
matrix of material aspects has been updated and both 
acute actions and ongoing planned activities have 
been initiated. In addition to being highlighted in this 
report, the progress and overall results have each been 
communicated with stakeholders through different 
engagements as specified in the relevant chapter.

• Materiality Matrix

Chemical 
risk

Carbon
management

Climate
leadership

End of life 
resources 
recovery

Energy
management

Eco product

Biodiversity
conservation

Green
achievements

Value chain

Business continuality

Customer
satisfaction 

Governance and
risk management

Vision, mission
and values

Community
investments

Product
safety

Employee 
satisfaction

Future
generations 

education

Culture
inclusion

Documenting cultures
& precious information

Volunteering

Information 
security

Equal
opportunities

Employment
and wage

mangement

Occupational
health and safety

Supply chain
management

Environmental 
education

Paper
management

Waste
management

Water
management

Environment

Social

Economic

Material 
issues

Importance to Fuji Xerox (Hong Kong) Limited
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Stakeholder Engagement

• Corporate Stakeholder Map

• Responding to Stakeholders’ Needs

• Stakeholder Priority 

Stakeholders Concerns Engagements Highlights in 
FY2012

CustomersCustomers

EmployeesEmployees

Environment/Environment/
 Future  Future 

GenerationsGenerations

Local Local 
CommunitiesCommunities

Business Business 
PartnersPartners

Shareholders Shareholders 
(Fuji Xerox)(Fuji Xerox)

CustomersCustomersCustomers

EmployeesEmployeesEmployees

Environment/Environment/Environment/
 Future  Future  Future 

GenerationsGenerationsGenerations

Local Local Local 
CommunitiesCommunitiesCommunities

Business Business Business 
PartnersPartnersPartners

Shareholders Shareholders Shareholders 
(Fuji Xerox)(Fuji Xerox)(Fuji Xerox)

Quality of products and services; 
user-friendly design; cost 
effectiveness of services; 
responsiveness of services; 
information security of products

Safe working conditions; fair 
working environment; benefits 
and welfare; career evelopment;  
economic performance

Economic sustainability; 
workforce stability; corporate 
governance and risk management; 
legal compliance

Social contribution; labour 
management; mentoring and 
employing vulnerable individuals

Economic stability; tighter 
environmental and social 
requirements; business ethics; 
fair trade

Machinery reuse and recycling; 
environmental recognition; 
climate change leadership; 
green partnership; carbon and 
energy management; child care

In this 
Report

Highlight 1
– Partnership 

Highlight 2
– Mentorship

Sustainability 
Drinks

ISO 22301

Highlight 3
– Valuing People 

Page 6 - 7

Page 12 - 13

Page 8 - 11

Page 19

Page 32

Customer satisfaction 
survey; website; press release

Staff communication 
meetings; managment 
gathering sessions; 
newsletters; staff club 
activities

ISO 14001/ISO 50001/
FSC ®  Chain of Custody/5S 
audits; ad-hoc meetings 
and visits

Charity functions; fund 
raising campaigns; ad-hoc 
meetings

Irregular meetings; letters; 
code of conduct

Regular meetings; annual 
report
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• CSR Improving Mechanism

Sustainability Drinks 

On Friday December 7, 2012, Fuji Xerox (Hong Kong) 
organized a drinks gathering for local sustainability 
practitioners contributing to the value chain. As well 
as discussing sustainability maturity, the event aims 
at identifying drivers and barriers to sustainability 
adoption and strategies that might address such 
issues in the coming months and years. The interactive 
workshop kicked off with a discussion of research 
findings conducted into sustainability maturity and 
Green IT by IDC for Fuji Xerox Australia Pty Limited in 
2012. In addition to our regional Sustainability Head, 
representatives from CSR Asia and Fuji Xerox (Hong 
Kong)’s Sustainability Champion, attendees included 
representatives of 15 other respected multinational 
customers. Those who went on to explore ways of 

making their business models more sustainable 
included not only prominent energy providers, well 
known financial companies and banks, but also market-
leading IT, construction and entertainment specialists. 

It is very encouraging to discover just how enthusiastic 
participating companies are about managing identified 
barriers and turning them into drivers and practicing 
sustainability regardless of their specialist area. More 
encouragingly still, almost everyone present agrees 
that the biggest challenge facing them remains the 
readiness of appropriate measurement systems in 
reviewing the impact of adopting sustainable practices 
that links both commitment and support.

CSR practitioners from Fuji Xerox 
(Hong Kong) and close business 
partners enjoy a relaxing happy 
hour moment.
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First introduced in 2010, Fuji Xerox (Hong Kong)’s 
“Green Tour” has grown to become a very popular and 
effective regular platform for the communication of our 
360o of SustainabilityTM initiative with all stakeholder 
groups. This face-to-face interactive gathering and 
site walk is also invaluable in helping us to evaluate 
how others understand and perceive our efforts in 
bringing different values into the whole value chain. 
This is especially true of the four core stages – from 

ethical procurement to end-of-life disposal. All collected 
feedback ultimately serves as essential input into our 
ongoing CSR enhancement effort. The over-riding 
objective is the driving of continual advances when 
serving the Hong Kong community. Social impact 
assessment has also enabled us to successfully quantify 
the benefits we are able to pass onto youngsters who 
are involved in dedicated environment, supply chain 
and business management-related studies.  

Green Tour 

Dr Thomas Tang
Vice Chairman, Environment and Sustainability Committee,  
The Hong Kong General Chamber of Commerce (HKGCC)

We are glad to see that Fuji Xerox (Hong Kong) has taken the lead in the ICT industry by 
engaging customers as green partners. HKGCC members were impressed by the concept 
and implementation of 360o of SustainabilityTM, demonstrating the enthusiasm and 
achievements of their sustainability drive. It was indeed an eye-opening experience, and I 
trust members have all benefited a lot from the insightful tours.
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Management Approach

Fuji Xerox (Hong Kong)’s parent company has now adopted a CSR improving 
mechanism and promotes 360o of SustainabilityTM. The mechanism communicates 
how Fuji Xerox and operating companies like Fuji Xerox (Hong Kong) embed 
sustainability into their value chains as part of important CSR activities at every stage 
of their business activities. This process extends all the way from initial materials 
procurement right through to reducing, reusing, recycling of used materials at the 
end of their useful lives. We remain determined to take responsible actions that are 
socially meaningful at every step of the value chain. As always, our primary aim is 
making a valid contribution to sustainable progress – not just for our company, but 
for society as a whole.

Fuji Xerox (Hong Kong) aims at continually achieving its prioritized goals via each of 
the management approaches outlined below: 

How Fuji Xerox (Hong Kong)’s Management Approach Benefits 

…Customers

In order to create new ICT value for customers, Fuji Xerox (Hong Kong) has been 
customizing and actively promoting more user- and environmentally-friendly 
document solutions with an enhanced interface communication environment. 
Gratifyingly, our Hong Kong team was ranked No. 1 in Customer Satisfaction in 
a highly regarded 2012 Competitive Benchmarking Survey conducted by Market 
Probe Asia Pacific. Our key future challenge remains the gaining and consolidation 
of overwhelming strengths that will lead customers to immediately think of Fuji 
Xerox (Hong Kong) every time they hear or mention the word “document”.

 
…Employees

Recruiting and training talented future professionals is central to the way in which we 
are continuing to lead the document industry’s globalization. It is also pivotal in how 
we are perfecting a system which allows our staff in Hong Kong to flexibly choose 
their preferred work style. We believe it is ultimately our managers’ responsibility to 
provide their colleagues with an environment which encourages individual growth 
and life-long learning. In delivering on this promise, we emphasize the importance 
of approaches that eliminate obstacles such as a perceived lack of horizontal co-
operation in management, possible unevenness of commitment to change and 
potentially insufficient experience in operations both globally and locally.

Becoming an Excellent Company by renewing our 
commitment to CSR as we move beyond our 50th anniversary.

Abstracted “The committment for next 50 years” of Mr Tadahito Yamamoto, 
President and Representative Director of Fuji Xerox Co,. Ltd. in Fuji Xerox 
Sustainability Report 2012.
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…the Environment and Future Generations 

Hong Kong’s deteriorating air quality is largely the result of intensified energy 

consumption by all kinds of industries and even day-to-day living itself. In an 

attempt to do our best to address this situation, we have drawn wide attention 

for the voluntary implementation of the ISO 50001 Energy Management 

Systems. Our technically-based PDCA approach involves the better managing 

of our identified energy uses in order to enrich our comprehensive integrated 

environmental management systems. Biodiversity conservation continues to 

remain the primary driver of all activities we are organizing in this area. The 

natural habitat in which we live is our home planet’s most precious asset and must 

be conserved for our children and grandchildren. We take our responsibility in this 

area very, very seriously.  To this end, we try to not only educate stakeholders 

both inside and outside our operating boundaries, but also to “walk-the-talk” in 

minimizing or even totally eliminating our activities’ environmental impacts.   

As we move forwards into our second half century, we keep exploring ever 

more innovative ways of using technologies and services to support education 

and youngsters. In delivering on our promise to provide a more user- and 

environmentally-friendly studying environment equipped with the latest ICT 

initiatives, we organize face-to-face activities such as mentoring, coaching and 

sharing. The over-riding aim of our efforts is to equip future generations of 

Hongkongers with the broad-ranging knowledge and high social awareness they 

will need to ensure a more sustainable future.
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…the Local Community 

Our Hong Kong team works very hard in striving to increase linkage across all sectors 

in the local communities in which we embed our internal professionalism. Our 

efforts towards this end are not only limited to ICT or bound by specific business 

areas. As a caring company, we remain very eager to take up the responsibility 

of respectfully urging all CSR advocates to work together with non-governmental 

organizations (NGOs). Only through effective collaboration between all parties can 

we hope to implement community-friendly practices that will succeed in addressing 

the need of every different group in Hong Kong.

 
…Business Partners

In strengthening our ties with reliable suppliers, we are furthering our strategy of 

creating more reliable partnerships. Our supplies of products and solutions are 

mainly sourced from our parent company and affiliates who are all governed by a 

common approach fulfilling CSR requirements. To this end, we do all we can to try to 

influence local suppliers to support our daily operations. In doing so, we endeavour to 

increase our transparency in communications by enhancing everyone’s awareness 

of the importance of adopting CSR best practices throughout the value chain.

 
…Fuji Xerox Shareholders

Fuji Xerox (Hong Kong) is determined to consolidate its capacity as one of the 

most important profit-generating enablers among all-Fuji Xerox affiliates in Asia-

Pacific. Given our increasing collaboration and bonding with counterparts all 

over the Greater China region, we are committed to achieving our assigned CSR 

targets across what is currently a rapidly changing and unfavourable economic 

environment. In establishing ourselves as a local and global sustainability leader, 

we insist on full compliance on risk management internally, while externally 

benchmarking ourselves against universally accepted standards such as ISO 

22301:2012 Societal Security – Business Continuity Management Systems 

(BCMS).
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Corporate Profile

Fuji Xerox (Hong Kong) is a leading ICT provider which 
specializes in document consultancy. Established in 
1964 and known formerly as Rank Xerox (Hong Kong) 
Limited, we became part of Fuji Xerox Co., Ltd. (a 75:25 
joint venture between FUJIFILM Holdings Corporation 
(Japan) and Xerox Limited (USA)) in December 2000. 

Our Hong Kong team provides a full range of 
knowledge and document consultancy solutions and 
services to customers across the widest possible range 
of industries. Our portfolio of products ranges from 
multifunctional devices with comprehensive copy, 
print, fax and scan functions and production printing 
systems to document management and workflow 
software, Enterprise Print Services and Business Process 
Services. We work closely with customers in Hong 
Kong, Macau and across Asia-Pacific to manage and 
improve their document-intensive business processes. 
Accurately identifying where process efficiencies and 
cost savings can best be made requires an enterprise-
wide view of documents throughout their lifecycle. 
To this end, we continue to do all we can to develop 
solutions that deliver sustainable business benefits 
throughout each enterprise who becomes our partner.

Currently, we employ over 800 people*, all of who are 
highly trained, customer service-centric professionals 
with an unwavering commitment to quality as stated 
in our Quality Policy: 

“Fuji Xerox (Hong Kong) is a Quality Company. Quality is 
the basic business principle for Fuji Xerox (Hong Kong). 
Quality means providing our external and internal 
customers with innovative products and services that 
fully satisfy their requirements. Quality improvement is 
the job of every Fuji Xerox (Hong Kong)’s employee.”

Vision, Mission and Shared Values 

Fuji Xerox (Hong Kong) Limited is committed to be 
“the most admired trusted-partner” for its stakeholders 
across all areas. This mission statement is the guideline 
which ensures we can:

• Build an environment for the creation and effective 
utilization of knowledge.

• Contribute to the advancement of the global 
community by continuously fostering mutual trust 
and enriching diverse cultures.

• Achieve growth and fulfillment in both our 
professional and personal lives.

Leveraging our parent company’s shared values, we 
are continuing to progress towards the core part of our 
Vision, i.e. the Good Company Concept. In doing so, we 
are striving hard to explore the effect of the three key 
building blocks of the new ICT era, i.e. “sustainability”, 
“solution” and “services”.  

*  Excludes contractors who perform logistics tasks in our Tsuen Wan 
workshop and warehouse.

Adventurous /
Pioneer Spirit

Customer
Satisfaction

Joy and
Fulfillment

Environmental
Consciousness

Trust and
Consideration

High Ethical
Standards

Cultural
Diversity

Scientific
Thinking

Team
Spirit

Professionalism

Shared
Values



26

Sustainability Report 2013

Good Company Concept  
In 1992, our parent company announced the launch 
of its Good Company Concept and established it as 
the cornerstone of all future management policies. 
For us, being a Good Company means striving to be 
“strong”, “kind” and “interesting”. 

A “strong” company delivers excellent products and 
services that satisfy customers, and is able to reward 
its shareholders continuously. A “kind” company 
contributes to local and global communities in terms 
of environmental conservation, ethical behavior and 
social contribution. Employees find that both their 
life and work are more fulfilling at an “interesting” 
company. Fuji Xerox aims to be a company with a 
good balance of all three attributes.

Towards a More Sustainable Value 
Chain 
Fuji Xerox has long been doing everything possible to 
address sustainability at every step of the value chain. 
Our commitment in this area spans everything from 
initial parts procurement to manufacturing operations 
and customers’ use and eventual disposal of products 
which have reached the end of their operating life. The 
resultant 360o of SustainabilityTM was originally translated 
from a long-standing commitment to environmentally 
responsible product design and the end-of-life resource 
recovery programme. As of last year, Fuji Xerox (Hong 
Kong)’s Sustainability Report has been structured 
around how our value chain enables us to communicate 
the various ways we manage sustainability challenges. 
The report now also details opportunities raised by 
all activities involving not only our employee but also 
the well-defined six stakeholder groups across our 
organization.

Innovation for Sustainability, 
Solution and Services
Irrespective of whether in digital or paper format, 
documents play a vital role in linking employees to 
external stakeholders and remain a key feature of daily 
commerce. Everyone recognizes that business growth 
will inevitability result in an increase in the amount of 
documents that need to be processed.  In addition, there 
exists a requirement for a customized model which will 
take ensure the cost-effective, creation, distribution and 
management of user- and environmentally-friendly 
documents within each organization. 

Contribution to our customers 
and shareholders

Consideration for the environment

Contribution to local and global
communities

A workplace where employees
can demonstrate their creativity

employees can have a sense 
of growth

Strong

Kind Interesting

How Fuji Xerox’s 360o of SustainabilityTM  enables the 
more accurate mapping of defined stakeholder groups.

Good Company Concept

Fuji Xerox (Hong Kong) works closely with its 
customers in managing and improving their 
document-intensive business processes. To better 
identify where process efficiencies and cost savings 
can be made, we adopt a detailed overview of 
documents throughout their lifecycle. As always, 
our fervent desire is to develop solutions that deliver 
sustainable business benefits throughout the large-
scale enterprises and SMBs that form our customer 
base. In doing so, we have successfully transformed 
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ourselves from a traditional products oriented service 
provider to a sustainability consultant specialized in 
document management. We have also launched a 
new line of IT service offerings designed specifically 
to address the business and operational needs of 
SMBs. Encompassing a broad range of hardware, 
software, networking, backup and security solutions, 
our comprehensive suite of IT services can be tailored 
to the unique requirements of SMBs, leaving each 
customer free to focus on core business activities. 
Committed to being a true “one-stop-shop” ICT 
partner for our customers, we ultimately do our 
utmost to ensure they stay competitive in today’s 
service-oriented economy. 

Our customer base is now also facing challenges when 
it comes to improving their sustainability-related 
performance. This is especially true of partners involved 
in meeting increasingly aggressive environmental 
targets focused on energy and print efficiency. Such 
needs are helping to drive our focus on innovation and 
are seeing us moving towards an in-use phase within a 
unique strategy of providing customer values such as 
sustainability, solution and services. 

Significantly, the new systems are not only bringing the 
required environmental efficiency gains, they are also 
helping to measurably reduce costs and users’ bottom 
lines. At the enterprise level, our services are focused 
on optimizing entire document process reviews by 
examining print waste from a systemic organization-
wide perspective. 

Our commitment to innovation is backed by a never-
ending effort aimed at helping customers establish 
greener, more efficient offices and includes the 
following key features:

• Our carbon consulting approach specializes in 
paperless office-based environments and satisfies 
both leading international and local requirements. 

• Our equipment features information security 
and environmentally responsible product design 
and includes the increased use of recycled plastic 
device covers, hard-disk data safety assurance and 
energy-efficient enhancements to modular design. 
Our primary objective here remains the enabling 
of more efficient end-of-life disassembly for reuse, 
recycling and remanufacture .

• The careful tailoring of document software and 
digital technologies is yet another way we are doing 
our bit when it comes to reducing paper waste.

• We also offer a range of other services that enable our 

customers to improve their document management 
efficiency and lower costs through the optimization 
of their intensive business processes and equipment 
infrastructure.

Fuji Xerox (Hong Kong) Limited is the first and 
only ICT representative in the Qualified Service 
Provider list of the Hong Kong Government-
funded CarbonSmart Programme. The 
initiative is co-ordinated by the Hong Kong 
Productivity Council (HKPC) in collaboration 
with the Federation of Hong Kong Industries 
(FHKI), the Hong Kong General Chamber 
of Commerce (HKGCC) and Business 
Environment Council (BEC). Its key aim is to 
encourage and sustain concerted industry 
efforts on carbon audits and reductions and 
so help shape a low carbon future. It also sets 
out to facilitate the development of related 
environmental industries and intends to 
persuade fully 200 local companies to become 
low carbon business showcases in Hong Kong.

Proven success of transformation in ICT market, 
last year saw Fuji Xerox (Hong Kong) Limited win 
Best Collaboration and Best Business awards at the 
Hong Kong ICT Awards 2013.The honors respectively 
recognize our Smartfile Solution and ApeosWare My 
Document Portal (AMDP) v3 Pro. Mr Herbert Hui (the 
forth left), Managing Director and Mr Jon Chung (the 
third left), Director of Solutions and Production Services 
receiving  the two recognitions with partners on stage.
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Embedment of Credible 
Sustainability Consulting Services  
Recent years have seen Environmental, Social and 
Governance (ESG) reporting evolve into a de-facto 
requirement for large-scale companies worldwide. The 
Hong Kong Exchanges and Clearing Limited (HKEx) 
has published a guide on ESG disclosure and plans 
to upgrade obligatory mandatories in the Guide to 
“comply or explain” level by 2015.

Hong Kong’s growing insistence on ESG has been 
driven by demand for relevant, timely and accurate 
information. As a recognized Qualified Service 
Provider for the Government-funded CarbonSmart 
Programme, Fuji Xerox (Hong Kong) reframed its 
status as an Office Green Assessment (OGA) enabler 
and continues to be ranked in the leaders sector 
of the 2012 Magic Quadrant for Managed Print 
Services (MPS) Worldwide by Gartner, Inc. A detailed 
report is published after each OGA completes in 
which outlines carbon emission information for ESG 
Reporting disclosure (i.e. the subject area of the 
environmental protection). The information outlined 
also includes a baseline corporate carbon emission 
inventory. By referring to the OGA reports, customers 
can respond to government compliance plans or their 
organizational targets. They are also able to better 
identify opportunities to improve their environmental 
performance in the areas of individual offices, print 
fleet, practices and document processes. Fuji Xerox 
(Hong Kong)’s certified ISO 14064 greenhouse gas 
verifiers conduct assessments that focus on office 
sustainability strategies, print technology and current 
practices within the document lifecycle. Benchmarking 
their findings against internationally accepted 
sustainability guidelines and compliance levels, 
verifiers are entrusted with reducing greenhouse gas 
emissions generated from office operations. 

Empowerment of Electronic 
Document Management Solutions 
Fuji Xerox (Hong Kong) is continually doing all it can 
to create revolutionary new electronic document 
management solutions (EDMS) tailored to the needs of 
Hong Kong businesses of all sizes and types. Each new 
solution enables businesses to dramatically improve 
documentation efficiency across their operations 
by taking better control over their documents and 
unstructured data. Employing a computer system 
and software to organize, store, manage and track 
electronic documents and scanned images for all 
paper-based information, EDMS measurably enhance 
efficiency. Their web-based open-architecture is 
essential for enterprises and institutions who wish to 
become more transparent, effective, and flexible and 
in control of their business processes and operations. 
Deploying EDMS also allows businesses to reduce 
paper waste and increase efficiency, thus enabling 
them to better empower their employees to generate 
business growth. 

Two flagship ICT award-winning software products, 
Smartfile Solution and ApeosWare My Document 
Portal (AMDP) v3 Pro, empower the EDMS. In doing 
so, they provide completely new platforms via which 
SMBs and enterprises can compete and collaborate. 
Fuji Xerox Smartfile Solution is a one-stop product that 
standardizes the file naming, metadata and overall 
document imaging process. Greatly simplifying both 
document creation and capture, Smartfile Solution 
also enables automatic filing, enhances security 
control and eliminates unnecessary work processes. 
AMDPv3 Pro on the other hand enables enterprises to 
improve visibility over the printer network and reduce 
downtime within their portals. In doing so, it aims at 
benefitting device management, cost recovery, scan 
and printing workflow and environmental protection. 
It achieves these goals by allowing users to streamline 
document processing workflows such as scan, print, 
fax, email, and store. By providing these services, Fuji 
Xerox (Hong Kong) is committed to being a true one-
stop-shop ICT partner with a demonstrably competitive 
track record in today’s service-oriented economy.
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Sustainability JourneySustainability Journey

19691964

1985

1990

2002

2004

2006

2008

2010

2012

1986

2000

2003

2005

2007

2009

2011

2013

• Establishes operations as Rank Xerox 
(Hong Kong) Limited

• Issues Environmental Protection Policy

• Conducts environmental safety assessment

• Starts selling office equipment with 
recyclable parts and toner cartridges

• Establishes CSR Committee

• Becomes one of Hong Kong’s first ever batch 
of “Caring Companies” 

• Establishes local recycling center in Tsuen Wan

• Links up with international resource recycling 
network in Thailand    

• Conducts a suppliers’ survey to ensure compliance 
with Fuji Xerox's Environmental Health and 
Safety Requirements for Paper Procurement 

• Conducts survey confirming facilities are free 
of harmful asbestos 

• Becomes Hong Kong Eco-Product Champion in public vote

• Wins Hong Kong Award for Industries’ 
Environmental Performance

• Pledges to achieve annual 1% absolute 
CO2 reduction target 

• Establishes Sustainability Committee by combining its 
CSR and Environmental committees as one

• Upgrades Environmental Policy to Sustainability Policy 

• Receive the coveted Green Label 

• Wins Hong Kong Outstanding Corporate Citizenship Award 

• Becomes an advocate in the HKQAA-HSBC CSR Index

• Publishes 1st local Sustainability Report 

• Achieves UN Millennium Development Goals and 
honors with Best Partner Award 

• Becomes a “Better World Company” in Hong Kong 

• Receives Manpower Developer 1st from the Employees 
Retraining Board

• Becomes a “10 Years Consecutive Caring Company”

• Achieves ISO 50001 Energy Management Systems 
accreditation

• Receives Hong Kong Authorized Economic Operator 
(General Facilitation) – Tier 2 certification

• Wins Social Capital Builders Award from 
government-sponsored  Community Investment and 
Inclusion Fund

• Becomes part of Fuji Xerox Co., Ltd. 

• Achieves ISO 14001 Environmental 
Management Systems accreditation

• Receives Wastewi$e Label - 
Class of Excellence

• Endorses government-led Clean Air Charter 

• Sells products that fully comply with the Restriction of 
Hazardous Substances Directive and the Waste Electrical 
and Electronic Equipment Directive

• Passes FSC® Chain of Custody Certification

• Wins HKQAA Corporate Social Responsibility 
Grand Award at the 19th Hong Kong Print Awards

• Implements ethical procurement 

• Becomes a Green Partner in government-sponsored 
Carbon Audit programme

• Receives Productwi$e Label - Class of Excellence 

• Implements lights off initiative during lunch hours

• Receives recognition at the 150th Anniversary of the 
Hong Kong General Chamber of Commerce

• Becomes a certified Hong Kong Authorized 
Economic Operator (General Facilitation) – Tier 1

• Wins Gold Sectoral honors at the Hong Kong Awards for 
Environmental Excellence

• Wins Outstanding CSR Enterprise Award

• Wins Gold Award from Social Welfare Department’s Volunteer 
Movement

• Wins Family-Friendly Employers Award from Family Council

• Becomes a qualified service provider and is 
authorized to conduct carbon audits by the 
CarbonSmart Programme

• Wins a Gold Label from the WWF Low-carbon 
Office Operation Programme 

• Wins Best Collaboration (Product) Silver Award 
and Certificate of Merit at the Hong Kong ICT 
Awards 2013

• Receives Carbon“Less” 31% Certificate

• Opens Macau operations depot 

• Implements two-sided copy best practice

• Encourages employees to volunteer for 
socially meaningful activities
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Parentage Governance

Governance and Organization 

Fuji Xerox (Hong Kong) is an operating company 
which is managed under Fuji Xerox Greater China 
Operations (GCO) which is in turn jointly owned by 
Fuji Xerox. Fuji Xerox was established on February 20, 
1962 to supply xerographic equipment and supplies. 
The resultant joint venture had an equity ratio of 
50/50 between Rank Xerox Limited (whose name 
was changed to Xerox Limited on October 31, 1997) 
and Fuji Photo Film Company Ltd.  In 2001, Fuji Xerox 
was consolidated as the Fuji Photo Film Group. This 
resulted in a change of equity status, with 75% of 
the new venture owned by Fuji Photo Film and 25% 
by the Xerox Limited. With the establishment of 
FUJIFILM Holdings Corporation in 2006, Fuji Xerox 
became affiliated with the new entity.  

In July 2012, all entities across Greater China 
including Fuji Xerox (Hong Kong) came under the 
management of the President of Greater China 
Operations. In addition to receiving operational 
guidelines direct from GCO, Fuji Xerox (Hong Kong) 
agrees strategic plans within a three-year medium-
range forecast and develops its own annual operating 
plan in response to evolving market dynamics. 
Control is subsequently carried out by a General 
Management Office (GMO) chaired by Fuji Xerox 
(Hong Kong)’s Managing Director and supported 
by eight Directors plus four General Managers. 
Operating plans and objectives are then shared via 
annual meetings and evaluated by the company’s 
performance management system. Our constitution 
and the communication matrix between GCO and 
our organization govern the powers of the GMO and 
establish how decision-making authority should be 
delegated. 

Fuji Xerox (Hong Kong)’s Managing Director is 
committed to building the company in his charge into 
a sustainable enterprise and has ultimate responsibility 
for the operations’ sustainability performance. There 
is a clear recognition among Fuji Xerox (Hong Kong)’s 
senior management that we must be fully accountable 
to stakeholders for not only business results but also for 
our social contribution and environmental impact. The 
GMO recognizes that the company’s financial success is 
dependent upon engaged employees, loyal customers 
and how well we respond to their concerns in relation 
to sustainability economically, environmentally and 
socially. As sustainability is no longer an explicit part 
of our strategy, it is critically important that we work 
to integrate the voice of our stakeholders in what we 
call “the strategic rhythm of our business”. To this end, 
2011 saw us develop and launch the “Green Tour” as 
our unique core stakeholder engagement platform. This 
initiative not only involves the refining of our stakeholder 
commitments but also the conversion of material issues 
that concern said stakeholders into business planning 
tools. As a result, such efforts continue to play a major 
role in our planning processes to this day. The ultimate 
aim is to ensure that the management and reporting of 
sustainability issues becomes more embedded across 
all divisions in line with Fuji Xerox (Hong Kong)’s stated 
vision, mission and shared values. 

We are already in the process of enhancing our 
governance structure through the implementation 
and deepening of management systems. More 
focused on business continuity and supply chain, these 
enhancements are designed to better prepare us for 
the transformation of our ICT business and so ensure 
our sustainability for the next 50 years and beyond.
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Industry experts predict an explosion in the demand 
for ICT systems and services for business continuity and 
disaster recovery purposes in coming years. To underline 
the importance we place on understanding the needs 
and expectations of our stakeholders in this area, we 
have adopted ISO 22301:2012 Societal Security – 
Business Continuity Management Systems (BCMS). We 
have also empowered our Risk Handling Committee 
with the ability to achieve business continuity by 
better assessing potential risks, establishing programs 
to eliminate their likely causes and mitigating such 
problems’ eventual business impacts.

FUJIFILM Holdings
Corporation (Japan based)

75%

Sales
Operations

Sales
Operations

Customer 
Services & 

Support

Customer 
Services & 

Support

Corporate
Quality &

Sustainability

Corporate
Quality &

Sustainability
MarketingMarketing Human

Resources
Human

Resources
Finance
& Legal
Finance
& Legal

 
Voice of Customers
Company Policy Deployment
Business Performance Review
Key Marketing and Product-related Campaigns
Highlighted Environmental, Social Engagement

Monthly Senior Management
Committee Meeting -
Managing Director/Functional Heads 

 Regular Department Meetings -
Managing Director/Functional Heads/
Business Managers

Business Performance Update

Monthly/Quarterly Departmental Review

Operational Quality, Environmental Health & 
Safety, Human and Community-related Issues

Fuji Xerox (Hong Kong) Limited

Fuji Xerox Greater China Operations (China based)

Fuji Xerox Co., Ltd. (Japan based)

Xerox
Limited

(U.S.A. based)

25%

Sustainable Development  
and Risk Management  

In striving to achieve continual process enhancement 
under our existing PDCA management cycle, we 
embed Japan Quality Program (JQP) into our 
management framework as a basic business planning 
element.  This not only enables us to assess our current 
situation from an organizational perspective but also 
allows us to better clarify our management objectives’ 
effectiveness and so identify key areas for sustainable 
development. In upgrading the effectiveness of our 
risk management policies, we applied Hong Kong 
Authorized Economic Operator (General Facilitation) 
management frameworks to the highest tier-two level.  

To ensure our sustainability goals are met, we assigned 
a dedicated person, General Manager of Corporate 
Quality and Sustainability, as the Sustainability 
Champion. Her main responsibility is to drive the 
deployment of all “Genko-Itchi” initiatives governed by 
our parent company. Conducted as a joint effort with 
other champions from affiliates across Asia-Pacific, 
internal benchmarking and sharing are regularly 
carried out via webinars, think tanks and workshops. 
The key target here is to ensure that all of our daily 
operations and business activities are implemented in 
line with our parent company’s direction and values. 
This inevitably involves a firm commitment to the 
most sophisticated insights addressing of both local 
and global sustainability issues.  

Risk Management 
by Internal & 

External 
Assessments

Financial
Audit

JQP

ISO
50001

AEOJ-SOX

ISO
22301

ISO
14001

5SFSC®

CoC
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requirements are clearly documented in all employee 
contracts. The code of conduct self-evaluation 
covering all-Fuji Xerox staff helps to guarantee an 
even higher standard of ethics based on Ethical 
Behaviour Guidelines as governed by the FUJIFILM 
group’s shared values and code of conduct. The latter 
undertaking specifies respect for basic human rights as 
well as open, fair and clear corporate activities. Other 
specific areas covered include, but are not limited 
to, human rights, prevention of discrimination and 
harassment, privacy, labour rights, forced and child 
labour, workplace health and safety, communication, 
information disclosure, fair competition, sales activities 
and procurement, prevention of corruption, rejection 
of antisocial forces, etc. 

In FY2012, Fuji Xerox (Hong Kong) experienced no 
significant non-compliance issues with laws or regulations. 
Nor were any material claims brought against us by 
our customers or suppliers; nor did any material ethical 
incidents negatively impact on our workforce. 

Legal Compliance 

Legal Compliance Remains the First 
Step in Fuji Xerox (Hong Kong)’s 
Internal Control

First introduced in 2005, Fuji Xerox (Hong Kong)’s 
Compliance Policy has been tailored to provide clear 
operational guidelines for employees at all levels.  
Our primary objective remains the increasing of 
our operations’ value in terms of local stakeholders’ 
trust and expectations.  To this end, the resultant 
benchmarks play a pivotal role in protecting our 
operation against risks and illegal actions such as the 
issuing of misleading information. 

Our general legal and finance policies are clear about 
how strictly compliance and internal control must 
be maintained at all times.  At least once every year, 
we conduct self-assessment, external management 
systems audits and rigorously benchmark our legal 
compliance and general business process integrity.  
Specific financial instruments and exchange laws we 
utilize during this process adhere to the Japanese 
version of the internationally acknowledged Sarbanes-
Oxley Act (J-SOX). In-house auditors review these self-
assessment checklists while data security and privacy 

In striving to accelerate our Waste Electrical and Electronic Equipment  (WEEE) agenda and provide an 
enhanced working model for product take-back, early 2013 saw Fuji Xerox conduct a round-table dialogue and 
a tour of its eco-manufacturing hub in Thailand. The event brought together thought leaders from the United 
Nations Environment Programme (UNEP), the Thai Government and various academic establishments. All 
parties subsequently went on to explore the topic of used products at great length and in great depth.

The symposium’s key objective is the promotion of an 
exchange of insights covering the following topics:

• The nature of current closed loop product development 
and resource recovery

• The environmental and health impacts of poorly 
managed used products

• The maturity of existing used products programs

• Consumer recycling patterns across Asia

• Ways governments and industry could work together 
more effectively to regulate and reduce used products

• Ways the capacity of the recycling industry could 
be expanded to ensure end-of-life product disposal 
standards are met

Discussion with Key Stakeholders: Role Model for End-of-life Product Stewardship

Fuji Xerox’s Sustainability Champions and 
their local press representatives are pleased 
to meet with advocates of UNEP, government 
and academia for a round-table dialogue 
during the media tour to Fuji Xerox Eco-
Manufacturing Co., Ltd.
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We remain committed to enhancing our understanding of our customers 
and society by constantly upgrading communications and becoming a 
genuinely most admired and trusted partner.

Customer First Strategy

We are fortunate to live in an age where many 
enterprises fully leverage new information 
technologies to create values globally. That said, Fuji 
Xerox (Hong Kong) has never limited its contribution 
to providing efficient and effective document 
consultancy solutions and services in terms of purely 
paper-based output. In serving our customers, we 
also include other modes of communications media.  
In FY2012, we focused on expanding ties by raising 
customer trust. 

Our main aim in doing so was to challenge ourselves 
to become an even more Excellent Company. Our 
unique “3R+V” Customer First Strategy has long 
been a cornerstone of how our staff sustain a high-
level of “Reliability”, “Responsiveness” and work on 
establishing “Relationships” when creating “Value” for 
customers. Looking ahead, the coming years will see us 
gather stakeholder insights in order to better identify 
issues and opportunities to take action and close 
the loop in a more timely manner. We will also focus 
on improving systems and processes for measuring 
and managing our customers’ experience.  With this 
regard, our action should be acute in addressing the 
requirements govern the way a responsible supplier in 
response to stronger public demands for enhancing 
protection of consumers against unfair trade 
practices. As stated the legal compliance staying the 
first clause of Fuji Xerox (Hong Kong)’s Sustainability 
Policy, our management regularly reviews and ensures 
our employee genuine act to strictly avoid offences 
on providing customers misleading omissions and 
other deceitful practices which fully listed in the Trade 

Descriptions (Unfair Trade Practices) (Amendment) 
Ordinance being enacted on July 19, 2013. 

Over the course of three successful years of Customer 
First Care Programs between FY2010 and FY2012, 
we have made over HK$200,000 cash and in-kind 
donations to various NGOs undertaking environmental 
protection and child-caring projects. This year, it will 
see us begin rolling out the “360o Care Program” via the 
same community-supportive approach. As always, our 
ultimate objective is to forge ever-closer links between 
all-round quality service and customer satisfaction.

Our “News and Feedback Form” enables our Customer 
Service and Support teams to collect customer voices and 
sustainability insights while to support NGOs during their 
day-to-day contact with customers. 
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At Fuji Xerox (Hong Kong), we have a number of existing systems and processes 
such as surveys for measuring our customers’ experience. Our VOC systems are 
continually being upgraded to proactively manage customer feedback, complaints 
and compliments. Our Initial Customer Care Program (ICCP) on the other hand is 
designed to get installations up and running with minimal fuss and delay.   To ensure 
each customer’s satisfaction, we appoint a dedicated Fuji Xerox (Hong Kong)’s Account 
Manager to undertake regular on-site service visits.  Starting from the installation day, 
proactive follow-up calls or visits are conducted on days 1, 7, 30, 60 and 90. The visits 
then continue on a quarterly basis thereafter. During FY2012, we are delighted to 
say we recorded an average monthly ICCP achievement rate of fully 96.8%. Such an 
encouragingly high score demonstrates the extent to which our dedicated frontline 
colleagues go to the extra mile to engage with customers in order to obtain their 
feedback on service excellence.  What’s more, we also regularly conduct a range of 
customer satisfaction surveys across different business areas. 

Last year’s revamp of our Regional Customer Support Strategy saw us begin moving 
our focus towards the strengthening of customer relationships across Asia-Pacific 
with the support of Regional Customer Support Center and/or our Regional Technical 
Support Center. The use of electronic remote support platform has also been 
expanded in order to ensure the swifter and more satisfactory resolution of service 
requests and consumables orders.  To help further sharpen the speed of our people’s 
response time, April 2013 saw our parent company launch a new regionwide VOC 
system named Customer Feedback System. Offering improved visibility, reporting 
and analysis of issues, the new system enables us to more proactively develop 
preventative actions and so minimize issues for the future. Locally, we have further 
strengthened the support flow for service requests that occur outside of our normal 
remote support scope.  Customer service engineers are also focusing on managing 
technical issues at customers’ sites and following them up by Post Service Care Calls 
that ensure users’ service requests are being properly looked after. Where necessary, 
another customer care initiative called Voice From Field with a 7-working-day problem 
resolving commitment is used as a proactive action-follow-up. 

Ensuring More Environmentally Efficient Support

Apart from conventional onsite and phone back up, Fuji Xerox (Hong Kong)’s suite 
of online support services comprises eKnowledge, eAdmin, eMonitor and eRecovery. 
Delivering comprehensive 24 x 7 assistance, all help minimize downtime by letting 
customers resolve problems with greater ease and efficiency as mentioned in our last 
Sustainability Report. Empowered by a pioneering Electronic Partnership Broadband 
(EP-BB) platform, we also proactively unite customers’ devices status, maintenance 
and consumables usage information via the internet. Offering of a truly exclusive Total 
Satisfaction Guarantee (TSG) on all multi-function devices, we even allow customers 
who submit written requests to replace faulty equipment* with an identical model or 
a machine with comparable features and capabilities at no charge. 

* Excludes certain Fuji Xerox printers and digital production systems. The TSG can run for either three years or the whole 

financing contract period from the time the new device is delivered to customers.
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Average

99.7%
Service Uptime

Assurance

Onsite 4-hour 
Recovery Commitment

24 x 7
Backup Center

Total Satisfaction
 GuaranteeiSupport Customer

eKnowledge

eRecovery

Consumables &
Maintenance

eAdmin

eMonitor

• Automatic Meter Capture
• Proactive Fault Alert
• Consumables Management
• Green Report

Fuji Xerox

Fuji Xerox (Hong Kong)’s Service Plus initiative guarantees the provision 
of comprehensive  one-stop services to customers based on the following 
four pillars: 

i)  iSupport powered by EP-BB

ii)  4-hour on-site recover

iii)  24 x 7 backup center and

iv)  Total Satisfaction Guarantee 

In delivering on our promises here, we pledge an average of 99.7% in service uptime.

Green Reporting is an user-friendly tool for monitoring document management 
environmental burdens such as carbon footprints. Taken March 2013 record as 
a reference, our powerful iSupport initiative had recorded a pool of nearly 55 
tonnes* in our customers’ monthly carbon footprints from paper usage in printing 
and copying and overall equipment electricity consumption. The primary aim is 
to enable customers to better set baseline and manage the behavior of their in-
house equipment including multifunction devices and printers

* The estimation is based on carbon emissions from both paper and electricity consumption. The paper 

consumption is equal to number of sheets used while the electricity consumption is derived from the 

number of machines connected to iSupport’s EP-BB and referred to Fuji Xerox ApeosPort-IV C2275’s 

Typical Electricity Consumption (TEC). Each TEC figure represents an electrical product’s typical weekly 

electricity consumption.
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The provision of effective customer support and the need to maximize uptime 
while minimizing other environmental impacts has always been of paramount 
importance for us. To this end, we have increased the percentage of resolutions 
achieved remotely rather than simply undertaking what might prove to be 
unnecessary site visits. The total proportion of resolutions we were able to effect 
over the phone or via the web in FY2012 was 35.5%. This not only exceeded our 
target by fully 3.5% points but also represented a 5.8% point increase over the 
figure for the previous year. To ensure standards stay high, we also continually 
monitor customer approval rates for remote support through regular surveys about 
satisfaction with our service.

World Class Service Support

We are committed to delivering exceptional service support across every customer in 
every area of our operations. Gratifyingly, FY2012 saw us sustain our No. 1 ranking in 
a Competitive Benchmarking Survey conducted by a leading independent research 
house for a third year in succession. The year under review also saw our service 
support achieve its highest ever scores in terms of satisfaction across all seven 
surveyed pillars in comparison with other key document management vendors. 
Having been accredited with the internationally renowned Service Capability and 
Performance (SCP) certification since 2011, we are continually striving to bring 
our customers an even higher level of world class quality service. In insisting on 
such extra value added initiatives, our Services Delivery Operations (SDO) is also 
encouraging our customers to practise operational excellence. As a result, our 
site service is increasingly providing customers with worry-free management of 
their fleet. It is in addition giving supported organizations a set of tools via which 

FY2012 Voice of Customer (VOC) on Remote Support 
Technical Support Center 

Very Satisf ied 75%

Satisf ied 21%

Dissatisf ied 3%

Very Dissatisf ied 1%

96% Total Satisfaction

Note: 8% point increase in "Very satisfied" but a 

3% point drop in overall satisfaction when 

compared to the results for FY2011.

No. of survey sent: 2,706

Response rate: 29%

Overall satisfaction rate: 96% 

21%

75%
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they can more effectively manage their assets in the field. Last year, we continued to 
promote site certification in accordance with Fuji Xerox’s Global Service Delivery Model 
(GSDM). Benchmarked against the globally accredited ISO/IEC 17021:2011 conformity 
assessment, GSDM aims at ensuring a consistently high standard of service delivery and 
thus enhanced customer satisfaction. Bearing this in mind, the creation of a framework 
for continuous improvement that facilitates standardization and best practice sharing is 
critical, as is strong internal control. For this reason, our team is endeavoring to further 
build market-leading servicing standards through the continual upgrading of processes 
and performance.

Fuji Xerox GSDM covers 7 practices and 42 process areas. Many of these are customer-facing 
while others relate more to internal controls necessary for providing on-site service more 
management-oriented activities.  
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Ensuring our environmental innovation experience is embedded in our 
sustainability management and consultancy business. 

Climate Leadership 

Fuji Xerox (Hong Kong) has a proven long-standing 
record of high commitment to sustainable business 
practices across a broad range of environmental and 
social issues. Implementation of Fuji Xerox (Hong 
Kong)’s Sustainability Policy along with the provision 
of consultancy advices to customers on ways to 
reduce their environmental impact reflects our 
commitment to influencing effective sustainability 
outcomes. In addition, our parent company set an 
ambitious target of achieving a 30% reduction of our 
total carbon emissions as of 2005 by 2020. In other 
words, a decrease of 7,000,000 tonnes in annual 
carbon emissions by 2020. Rather than simply talking 
about offering support, we are actively promoting 
measures aimed at reducing carbon emissions across 
our entire value chain. In doing so, we are envisioning 
and proposing that our customers adopt the new 
work styles necessary to bring about a low-carbon 
society.

As a largely office-based sales operation, Fuji Xerox 
(Hong Kong) only generates small amounts of CO2 

when benchmarked against international standards. 
That said, we eagerly embrace and commit ourselves 
to achieving an annual 1% absolute reduction of 
carbon burden from identified significant energy uses. 
Specific areas we have pin-pointed for reductions 
include electricity and gasoline consumption. The 
targets also apply irrespective of whether or not 
our business is in a growth mode and usage levels 
are increasing or falling. With strong teamwork and 

cooperation, we are pleased to see we are continuing 
to achieve this goal by posting a drop of fully 10% 
CO2 reduction in FY2012 alone.

Green Office

Our commitment to sustainability extends well beyond 
complying with our parent company’s directives and is 
one of our most important key brand differentiators 
from other office-based and non-listed companies in 
Hong Kong. We have a dedicated Corporate Quality 
and Sustainability Department in managing our 
environmental performance and leveraging regular 
evaluations carried out by a Management Review 
Committee chaired by Managing Director. Moveover, 
our dedicated Environmental Manager leads the 
Sustainability Committee and Energy Management 
Team. The members of this team are entrusted 
with monitoring and deploying green initiatives 
and ensuring the compliance of our integrated 
environmental management systems across all 
relevant areas. Specific examples of standards covered 
include ISO 14001, ISO 50001, FSC® CoC and 5S.    

We are further committed to reducing any identified 
significant environmental impacts arising from 
our own activities and helping our customers and 
business partners to do the same. In the second half 
of FY2012, we sent two of our staff to study the 
ISO 14064 standard which is part of the ISO 14000 
series of International Standard for environment 
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Organization

Process

People

Technology

 

  Fire Extinguishers
  Refrigerant
  Fuel Usage

• Procurement
• Usage
• Recycle

Paper

  Business Trip (Optional)

  Print Architecture

  Electricity
  Towngas

  Water Supply
  Sewage

Office
Boundary

The Office Green Assessment 
is derived from ISO 14064 
(Greenhouse Gases quantification 
and reporting) and records 
carbon emission levels within 
organization’s office environments. 
It also includes the four 
perspectives (organization, people, 
technology and process) based 
on Fuji Xerox’s Document 
Lifecycle Concept.

Biodiversity conservation remains 
one of the main thrusts of 
all-Fuji Xerox Leafx initiatives 
pioneered since 2008. On May 
6, 2012, some 160 Fuji Xerox 
(Hong Kong)’s staff, their 
families and friends planted 
320 trees at Sai Kung Country 
Park, so helping to offset 
around 7.36 tonnes of carbon 
emissions.

In addition to the developments outlined above, FY2012 saw us pioneer a series 
of  half-day sustainability training workshops cum roadshows for all colleagues. 
Over 600 hours of such events were held. Champions in outstanding performance 
during participation and commitment to sharing Fuji Xerox’s sustainability concept 
with stakeholders were subsequently selected from all frontline teams. We are also 
continuing to support our parent company’s Love Earth Action Fuji Xerox (Leafx) 
initiative. The key aim here is the better engagement of staff participating in 
environmental activities and community services.

management. The ISO 14064 covers a complimentary set of tools for programmes 
to quantify, monitor, report and verify greenhouse gas emissions. We are pleased 
to see that both team members successfully completed their studies and have gone 
on to qualify as verifiers. Having done so, they are now helping both ourselves and 
our customers to quantify carbon profiles in the four perspectives that are defined 
in a typical office boundary. Namely, organization, people, technology and process. 
Each verifier is also authorized to make recommendations concerning carbon 
reduction in areas such as electricity, paper consumption/management and used 
products handling. In FY2013, we will also continue with the advancement of ICT 
practices to further reduce the carbon footprint generated by business activities 
such as travel. 
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The recent award of the Carbon“Less” 31% Certificate to Fuji Xerox (Hong Kong)’s head office 
highlights the impact of our companywide “walk-the-talk” effort in establishing and continually 
improving a lower carbon workplace. We are achieving this goal by deploying environmental 
enhancement initiatives such as our green document management approach to reducing paper 
consumption. This is the fourth recognition we  have now received in all categorized schemes of 
the HKSAR Government-supported Hong Kong  Awards for Environmental Excellence.

Fuji Xerox (Hong Kong) rigorously adheres to stringent 
global standards when measuring and reporting on 
greenhouse gas emissions. After subjecting ourselves 
to evaluation by an impartial third party, we have 
been independently verified as achieving a 31% 
reduction in greenhouse gas reduction between 2010 
and 2012. Such exceptional progress underlines the 
effectiveness of united efforts including the allocation 
of resources for energy efficient equipment upgrade, 
the wiser use of paper, enhanced staff education and 
constant promotions. The breakthrough of our “Genko-
Itchi” initiative began with 2010’s internal launch of 
the “Green Office” scheme. Adopted for internal and 
external reporting in 2012, this initiative leverages 
the monitoring of paper usage to ensure more 
accurate performance data than previous internal 
order approaches during carbon accounting. The 
implementation of such a green document consultancy 
solution is an on-going benchmarking exercise. In 
addition to being highly regarded for its effectiveness 
in identifying possible areas for environmental 
performance improvement, the technique monitors 
end-users’ document management habits. In doing so, 
it also better serves external customers who are able to 
discover the advantages of Fuji Xerox (Hong Kong)’s 
solutions and services for themselves.  At the end of 

the day, such practices are an excellent showcase of 
the benefits of user-friendly “Green Office” for both 
stakeholders and customers.

Fuji Xerox (Hong Kong) has long been promoting 
more extensive use of green purchasing by striving 
to switch to more sustainable suppliers and products. 
From June 2012, our regulatory standards for paper 
procurement were extended to cover not only 
environmental, health and safety requirements, but 
also the basic quality of paper itself.  Given our half 
century of specialist experience in the document 
management business, it is not surprising we have 
such an impressive past track record of initiating 
new insights in managing significant environmental 
aspects and energy uses that follow internationally 
accepted standards and external benchmarking. To 
this end, we both fully understand how our operation 
affects the environment and do our utmost to 
contribute to a greener society by embedding 
sustainability into all of our business models.

In FY2012, Fuji Xerox (Hong Kong) did not incur any 
fines or non-monetary sanctions arising from a failure 
to comply with environmental laws and regulations in 
the period covered by this report.
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RealGreen™ Product

Fuji Xerox’s products are designed to improve 
sustainability performance over their entire lifecycle. In 
this respect, while energy efficiency and health safety 
innovation are vital they are far from being the whole 
story.  To date, our office-use digital color multifunction 
devices have won a total of 12 Chairman’s Prizes from 
Japan’s Energy Conservation Center – the most of 
any company in our industry. Our most recent wins 
came in the 2012 Grand Prize for Excellence in Energy 
Efficiency and Conservation (Product Category and 
Business Model Category). 

In our last report, we featured the Productwi$e 
award-winning C7780, C6680 and C5580 range 
of multifunction devices. In 2012, we pioneered a 
proprietary concept called RealGreenTM with the aim of 
reducing environmental impact by conserving energy 
while achieving more comfortable and convenient 
product usage. Our digital color multifunction 
ApeosPort-IV C5575, C4475, C3375 and C2275 
devices were also awarded the Grand Prize for 
Energy Saving Product (Eco-Products Category) at 
the Ninth Eco-Products Awards organized by the Eco-
Products Awards Steering Committee in Japan. More 
importantly still, each of these models uses resin 
parts made of wood-based biomass instead of corn 
as an advanced initiative so as not to compete with 
food issues. In responding to the recent tightening 
of regulations regarding Ultra Fine Particles (UFPs), 
Fuji Xerox’s Japan Test Laboratory was accredited 
with ISO/IEC17025 in March 2013. In attaining 
this accreditation, Fuji Xerox became the first ever 
Japanese manufacturer to achieve such a high 
standard. In October 2012, Fuji Xerox also achieved 
compliance with RAL UZ-171 in Germany and was 
granted Blue Angel Standard. The key objective in 
gaining such stringently applied certifications is to 
better measure, analyze and determine whether the 
percentage of UFPs emitted by our devices are truly 
user- and eco-friendly.  

With both Asia and the world’s demand for ICT 
technology accelerating all the time, the resultant 
ever-increasing amount of used products presents 
a growing challenge for both providers and end-
users. Fuji Xerox has demonstrable, long-standing 

commitments to “zero landfill”, “no pollution” and 
“no illegal disposal” goals in end-of-life product 
stewardship which remains the last but by no means 
least important element in our value chain. Established 
in Thailand in 2004, Fuji Xerox Eco-Manufacturing Co., 
Ltd. serves as a recycling hub for not only Fuji Xerox 
(Hong Kong) but also affiliates in five other countries 
across Asia. That same year, Fuji Xerox (Hong Kong) 
also established a 50,000 square-foot Tsuen Wan 
Recycling Center to facilitate the operation of its parent 
company’s Integrated Recycling System here in Hong 
Kong. The resultant operation has paved the way for 
the green logistics flow processes that fully comply 
with stringent international and local requirements 
regarding the managing and exporting of used 
products for parts reuse and material recycling. The 
Tsuen Wan facility also doubles as a collection point 
for locally-used machines, spare parts and cartridges, 
with some used consumer products being reviewed 
for refurbishment and eventual reuse. Locally-sourced 
non-reusable parts are dissembled into 15 categories 
which Fuji Xerox Eco-Manufacturing then separates 
and assorts into 88 categories and the resources are 
recovered by a highly reliable recycle partner.

Virtually zero waiting
time experience

Smart
WelcomEyesTM

Smart Energy
Management

High-Speed
Recovery from

Sleep Mode

1

2 3

Fuji Xerox has integrated three technologies - its proprietary 
Smart WelcomEyesTM, Smart Energy Management and 
a system that enables high-speed recovery of devices to 
slash waiting times to virtually zero. By making it easier 
for customers to use the sleep mode at any time without 
sacrificing convenience and using the necessary energy 
only when needed, these models are playing a measurable 
role in the creation of a more low-carbon society. 
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As of March 2013, Fuji Xerox (Hong Kong) had shipped over 7,000 tons of used products 
into this Integrated Recycling System. This has measurably reduced the amount of 
used products that would otherwise be clogging up landfills all over Hong Kong.  On the 
other hand, the environmental expenditure associated with our taking on of voluntary 
producer responsibilities achieved a year-on-year reduction of 7%. What makes the 
substantial cost saving was undoubtedly helped by continual green logistics Kaizen 
initiatives such as upping the utilization rate of each single cargo and shipment to 
our regional integrated recycling system despite an increase in the weight of used 
material collected during FY2012.

Responding to increased demand for credibility and transparency in product 
environmental information disclosure, Fuji Xerox last year began publishing a “Product 
Environmental Data Sheet” for new model. Each new issue summarizes key qualitative 
and quantitative landmarks from our RealGreenTM products’ life cycle along our 360o of 
SustainabilityTM value chain.

Grasping
current status

Proposing
countermeasure

Confirming
outcomeTaking action

Each employee is responsible for:

Usage
Space

TimeRelated
information

Reduce energy consumption through measures
suited for each employee and their work

EneEyes
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We sincerely believe that “transformation” is how we will evolve from being 
merely good to excellent. In changing for the better, we will strive to  more 
continually engage our employees and create one of Asia’s best learning 
organizations and sustainability advocates.

The success of Fuji Xerox (Hong Kong)’s triple-bottom-
line Good Company Concept can probably best be 
gauged by receiving over 100 local sustainability-
related awards. Introduced in 1992, the concept 
marked the start of a new chapter in our history; 
one in which we are doing all we can to give back to 
the communities that sustain our business. We are 
continuing to deliver on this promise by transforming 
our working practices by utilizing a skill-based 
approach which continually creates positive impacts 
for stakeholders at every step of our value chain.

Employee Engagement

At Fuji Xerox (Hong Kong), we continuously strive to 
deliver our parent company’s vision, mission and shared 
values by adhering to the Good Company Concept. We 
offer employment to talented individuals irrespective 
of their gender, marital status, pregnancy, disability, 
race, color, religious belief, age, national origin or 
sexual orientation. We also fully comply with all locally-
enforced employment-related legislation. As a result, 
every one of our 800-employee enjoys full freedom 
of association and an unobstructed right to collective 
bargaining. In other words, we operate a system that 
prohibits inhumane treatment, child and/or forced 
labor, discrimination, interference and other forms of 
abuse. In protecting our staff, we have in place detailed 
harassment communication policies plus complaint 
and grievance guidelines.  Some of the many other 
programs open to our team include:

• Staff communication meetings

• Management gathering sessions

• Functional kick-off meetings

• Objective setting and performance management 
reviews

• A companywide intranet where staff can access 
and retrieve relevant company documents

• Opinion boxes and e-opinion email box that 
addressed directly to our Managing Director 

• An Employee Motivation and Satisfaction Survey

In addition to being honored by the coveted 
“Caring Company” scheme of the consecutive 
11 years since its launch, we have been 
recognized as a leading CSR Advocate of 
another benchmarking program. Every year 
since 2010, the HKQAA-HSBC CSR Index 
records our year-on-year improvement. 
Our phenomenal average overall score 
of 4.97 out of 5.00 in 2012 meets ISO 
26000 Guidelines on Social Responsibility. 
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Lowest Score Highest ScoreAverage

P ositive Practices

R elationship Enhancement

D ynamic Leadership

E motional Well-being

 I  ndividual Attributes

49.2 74.7
60.9

44.9 72.6
58.5

45.8 72.3
59.8

44.9 73.0
58.9

40.8 70.5
56.9

Fuji Xerox (Hong Kong)’s forward indicators

The Positive Organization Index for Companies in Hong Kong survey was conducted jointly by the Employee Development 
Service of Hong Kong Christian Service and Four Dimensions Consulting Limited between August 2012 and February 2013. 
Employees of Fuji Xerox (Hong Kong) are invited to complete the online questionnaire anonymously and rate us on five 
PRIDE elements. The findings revealed we remains a leader in the area Distinctive Positive Strategies among the 55 leading 
enterprises surveyed, with Positive Target, Strategy & Policy and Enjoyable Working Environment being particularly appreciated 
by our employees. 

Employee Satisfaction  

Fuji Xerox (Hong Kong) does everything possible 
to foster a positive culture and a “happy workforce, 
interesting workplace”. Our ultimate goal is to create 
a second home for our staff by building trust and  
encouraging collaboration across our workforce. 
Each year, we conduct a comprehensive Employee 
Motivation and Satisfaction (EM&S) Survey to gauge 
our employees’ satisfaction levels and identify possible 
areas for further improvement. The 2012 EM&S survey 
was completed with a 97% participation rate and 
the results published saw us achieve strong scores of 
94% in the areas of “Direction and Communication”. 

In our last report, we highlighted the re-launch of 
our Staff Club by the enhancement of its structural 
programs. We also touched on our growing 
commitment to  continuing to foster a better work-
life balance and building of a more “interesting” 
workplace in terms of organizational effectiveness and 
employee engagement. Following our promotion of a 
more employee engagement leaders and members’ 
initiative, voluntary helpers and co-ordinators have 
succeeded in measurably motivating staff members’ 

“Recognition” came in at 83% which remains among 
our employees’ top priorities. In order to address  
potential improvement areas for sustaining a more 
engaged workforce,  we invited our employees to 
formulate a variety of action plans that will be fully 
implemented with related parties and subject to final 
review by our management by early  2014.

Other recent accolades include the Distinguished 
Family-Friendly Employers Award and recognition 
for Distinctive Positive Strategies by the Positive 
Organization Index for Companies in Hong Kong survey.

stronger involvement in Fuji Xerox (Hong Kong)’s 
employee engagement programs. One of the most 
encouraging results in this area came with the 50% 
increase in the number of programs we offered in 
FY2012. The success of the initiatives can also be 
measured by a substantial rise in employees who 
voluntarily committed to volunteer not only their 
time and effort, but also contribute to planning and 
execution over the for various programs. 
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An innovative employee engagement framework developed across three concepts succeeds in encouraging our team’s more 
proactive engagement - not just in terms of participation but also in the co-ordination of planning and execution for the 
programs themselves. Our dedicated Employee Relations Executive continues to act as an advisor and works closely with the 
Committee and its members through hands-on teamwork.

Family
Friendly Event

Family
Friendly Event

Health Wellness
Activity

Health Wellness
Activity

Work-life 
Balance Activity

Work-life 
Balance Activity

Smart Parents
Corner

Smart Parents
Corner

CookeryCookery PhotographyPhotography Women’s
Interest Network

Women’s
Interest Network

Annual
Dinner
Annual
Dinner

BasketballBasketball BadmintonBadminton FootballFootball Dragon BoatDragon Boat BowlingBowlingChampion

Caring

Creativity

Ms Amanda Cheung
Employee Relations Executive, Fuji Xerox (Hong Kong) Limited

With various employee engagement programs in place, a “happy workforce and interesting 
workplace” has now been well established across all Fuji Xerox (Hong Kong)’s operations.  
This could not have happened without the effort of the whole HR team and the support 
of our staff in establishing a family atmosphere and creating  a second home at work.  
Most importantly of all, everyone has  pitched in to demonstrate a high level of shared 
collaboration and commitment.

Quality Culture 

Working hard to achieve the goals set down in our 
Quality Policy, we first applied a “Leadership Through 
Quality” strategy in 1986 and have been deploying it ever 
since. The key objective here is to transform and sustain 
our reputation for quality service and products and 
continually increase awareness of our best practices and 
high levels of customer satisfaction. Since then, “Kaizen” 
has become a unique platform via which we enhance 
our staff’s capability for resolving problems through 
scientific thinking. “Kaizen” also enables the achieving 
regular quality improvements via the  practicing of 
repeated PDCA cycles.  The over-arching theme we 
adopted in this area throughout 2012 was “Collaboration 
through Communication”. This was because we saw 
effective communication as being an essential first step 
in encouraging people’s collaboration. The end result 
was a key which enabled our management and staff to 
better understand stakeholders’ expectation and became 
customers’ trusted partner in all areas. As of FY2012, 
there were more than 150 “Kaizen” teams in operation 
across  Fuji Xerox (Hong Kong).

Linking  Fuji Xerox (Hong Kong) with eight other 
leading local organizations, Quality Improvement and 
Experience Sharing Convention is an influential annual 
platform for sharing best practices.  At the most recent 
convention, the “Kaizen” team presents our success story 
in the form of a vivid drama whose twists and turns are 
rewarded with much applause. 
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Learning Organization 

For us, “We Invest, You Thrive” is more than just a 
slogan. It is the inspiration which enables us to support 
the growth and development of ourselves and our 
staff. In doing so, we identify challenges between what 
one would ideally like to do and the actual resourcing 
available to make and embed change on an ongoing 
basis. The coming year will see us continue to host key 
people-focused campaigns such as our management 
trainee program and this program has now been filled 
with a shortlist of 10 very capable young talents from 
over 800 applications. We also intend to increase 
overseas placement opportunities for our staff and roll 
out several other initiatives. As always, we are totally 
committed to enhancing our internal and external 
brand by supporting our people as they deliver an 
enhanced experience to their customers. In order to 
sustain the effectiveness of our in-house educational 
culture and encourage our team to carry on learning, we 
will continue to leverage our “Great Learner” campaign. 

We are also delighted to announce that this year’s “Top 
Great Learner” posted a phenomenal 224 learning 
hours during the 12 months under review. Following 
last year’s move to an in-house mode with a more 
quality and result-oriented approach, our Learning and 
Development team takes the lead in sustaining staff 
training opportunities . At the end, all saved resources 
will be used to support other initiatives and help shape 
a better learning environment and culture. We believe 
that talent is hard to find and even harder to replace 
because the demand for talented people is both high 
and permanent. As a result, the coming years will see 
us continue to further the development of tailor-made 
educational programs for internal high flyers. Our 
primary objective in doing so will be to support our 
transformation to a truly all-round document consultant 
by maximizing our management’s emphasis on internal 
human resources ultization.

Last year, we launched an internal bookmark design 
competition to further promote the “Great Learner” 
program. After judging, the best seven designs are 
printed up and presented as gifts to all event participants 
including Learning and Development gathering and 
workshop participants as well as those donating books to 
our library.

Mr Henry Chan
Quality Manager, Fuji Xerox (Hong Kong) Limited

For me, the Great Learner Champion contest is not merely about winning prizes, it is about 
gaining the knowledge I need to support my personal development and excel in my  daily 
work. Thank you, Fuji Xerox (Hong Kong), for your great promotion of a learning culture!

 A Healthier and Safer Working Environment

The year also saw us revisit and re-evaluate our Health 
and Safety Policy. Such efforts reflect our management’s 
uncompromising commitment to providing a safe and 
healthy environment for all individuals associated with 
our operations. In addition to staff and contractors, this 
commitment covers all customers, outside  visitors and 
those working within our premises. Upgrades resutling 
from the review include a detailed reporting mechanism 
that spans both causes and the precise nature of 
individual accidents and subsequent investigations as 
carried out by our Risk Management Committee. In 
order to ensure it draws the attention of employees, 
the Policy is briefed in as an essential part of all new 
employees’ orientation.    
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 Love Earth Action Fuji Xerox (Leafx)  

Our parent group’s Love Earth Action Fuji Xerox 
(Leafx) ideal has been running since 2008. Ourselves 
and other group affiliates  follow the theme eagerly 
and do everything possible to complete meaningful 
environmental and social contribution activities such 
as annual  localized biodiversity conservation-themed 
programs. The Leafx idea is also publicized on Fuji Xerox’s 
intranet where it serves as an exchange platform for 
team members everywhere. It has ultimately succeeded 
in creating a giving culture with 100 CSR stories recorded 
during the past four years alone. In order to promote 
Fuji Xerox’s “be kind” message across the community, 
the  Fuji Xerox (Hong Kong) Community Award recently 
recognized three outstanding volunteers by donating a 
total of HK$30,000 to their designated NGOs.  

  

Fuji Xerox (Hong Kong) volunteers regularly extend their 
care outside their home market, too! In May 2012, 200 of 
our managers and staff went to Macau and paid their first 
ever visit to the Centro de Dia Brilho da Vida public housing 
for senior citizens there. While in Macau, our volunteers 
spent time chatting, singing and playing games with the 
group, also giving their new friends gifts to mark their visit.

Community Engagement

As a company, we have long demonstrated our love 
for our colleagues by contributing time, money 
and resources to deserving causes. While broadly 
philanthropic in nature, our purpose in getting 
involved in community engagement is to improve the 
wellbeing of the less fortunate by preventing, solving 
and eliminating actual social issues such as cultural 
inclusion, child-caring and youth development. Our 
charitable activities are focused on eliminating 
suffering resulting from these same problems. With 
this in mind, we are supporters of, and contributors to, 
initiatives designed to bring positive outcomes for the 
communities in which we operate. Our activities in this 
area also include education workshops for groups such 
as disadvantaged youngsters. The stories we have 
outlined in “Interesting” and “Kind” in Chapter 1 of this 
year’s Sustainability Report highlight how we go about 
engaging our employees and young children, teenagers 
and adults via “Mentorship” and “Valuing People” 
seminars. The ultimate objective of our efforts here is 
to create skill-based voluntary opportunities and give 
those giving back to their community a measurable 
sense of satisfaction. In FY2013, we will increase the 
number of voluntary opportunities available to our 
staff within working hours. We also intend to improve 
internal communications and employee awareness of 
community-focused initiatives.

 Serving Society through Professionalism 

Last year also saw us continue with our effective policy 
of engaging with educational establishments via the  
Fuji Xerox (Hong Kong) Scholarship program. In 2012, 
three students from the printing and publications 
sector joined 22 other people who shared our great 
passion for nurturing children and environmental 
management in receiving  scholarships. Our summer 
internships create opportunities for youngsters wishing 
to gain work experience that will measurably enrich 
their classroom knowledge. Whether made in cash or 
in kind, the donations we make to address social issues 
are always greatly appreciated by the disadvantaged 
people who receive them. In leveraging our document 
consultancy and sustainability expertise to support the 
less fortunate, we do all we can to benefit both internal 
givers and external receivers. Other examples of how 
we help NGOs to free up resources needed to service 
the needy include our donation of materials such as 
creative designs, printing and promotion as well as 
actual time participating at events.   
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Categories Item Data Summary FY2010 FY2011 FY2012
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1.1 Compounded Annual Growth Rate (CAGR) Revenue in  5 years *1 3.7% 3.2% 3.7%

1.2 Revenue/Selling General & Administrative Expense 4.95 4.86 4.90

1.3 Human Resources Productivity (Revenue/Total HR cost) 4.74 4.66 4.73

1.4 Debt to Equity Ratio 4.0% 51.0% 37.0%

1.5 Environmental Expenditure Year-Over-Year Growth *2 14.7% 21.0% -7.0%
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2.1 Energy Saved due to Energy-saving Products Sold (kWh) 142,272 339,369 575,535

2.2 CO2 Emissions Equivalent to Energy Saved at Customer Sites (Tonnes CO2-e) *3 979 2,259 2,514

2.3 Gasoline Consumption by Vehicle (Litres) 40,583 42,272 42,621

2.4 Electricity Consumption (KWh) 1,686,193 1,561,284 1,392,102

2.5 CO2 Emission Equivalent to Electricity Consumption (Tonnes CO2-e) *4 1,180 1,093 974

2.6 Other Relevant Indirect Greenhouse Gas  Emissions by Weight (Tonnes CO2-e) *5, 6 N/A N/A 97

2.7 Paper Consumption (Sheets/No. of Staff) 2,803 2,646 4,018

2.8 Recycled Paper/ Environmental Paper Consumption (Sheets/No. of Staff) *6 N/A N/A 4,018

2.9 Greenhouse Gas Emissions Equivalent to Gasoline Consumption (Tonnes CO2-e) 95 100 101

2.10 Energy Saved due to Energy-efficient Installations (kWh) 46,572 83,068 56,810

2.11 CO2  Emissions Equivalent to Energy Saved (Tonnes CO2-e) 33 58 40

2.12 Total Water Discharges (Tonnes) *7 4 2 2

2.13 Toner Consumption (Pcs) 716 708 654

2.14 Paper Recycled (Tonnes) 37.43 35.49 32.25

2.15 Aluminium Recycled (Tonnes) 0.21 0.19 0.25

2.16 Plastic Recycled (Tonnes) 0.31 0.36 0.29

2.17 Total No. of Spills 0 0 0

2.18 Total Volume of Spills (m3) 0 0 0

2.19 Chemical Waste Produced (Tonnes) *8 0.26 0.05 0.03

2.20 Waste Electrical and Electronic Equipment (WEEE) Recycled (Tonnes) 1,022 1,010 1,237

2.21 Environmental Convictions per 100,000 Man-hours 0 0 0
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3.1 No. of Staff *9 797 827 864

3.2 Male:Female 556:241 586:241 603:261

3.3 Local:Non-local *10 796:1 826:1 861:3

3.4 Voluntary Staff Turnover 14.5% 16.2% 19.2%

3.5 Retention Rates After Parental Leave 100% 100% 100%

3.6 Staff Injuries 6 3 0

3.7 Staff Fatalities 0 0 0

3.8 Total Training Hours *11 22,316 26,634 28,507

3.9 No. of Training Hours Per Staff Member Per Year 28 32 33

3.10 Manager (Male:Female) 46:22 49:20 62:19

3.11 Non-Manager (Male:Female) 510:219 530:213 537:239

3.12 Cost of Staff Training Year-Over-Year Growth *1 185% 15% -54% 

3.13 Convicted Cases of Corruption 0 0 0

3.14 Code of Conduct e-Learning Participation Rate 97% 100% 100%

3.15 Voluntary Hours 791 1,806 2,855

3.16 Monetary Value of Significant Fines and Total Number of Non-Monetary Sanctions for 
Non-compliance with Laws and Regulations (HK$) 0 0 0

3.17 Human Rights Review (No. of Department Total) *12 100% 100% 100%

3.18 Number of Grievances Related to Human Rights 0 0 0

*1   The consolidated results in terms of Year Over Year Growth Rate (%) from Fuji Xerox (Hong Kong)’s income 

statement include relevant data for the Fuji Xerox Printer Channel. From this report onwards, relevant economic 

performance will be presented in terms of Revenue rather than Operating Income.

*2   Includes end-of-life management costs only.

*3   CO2 emissions saved at customer sites. (Tonnes CO2-e) 

*4   Excludes CO2 emissions from logistics management activities carried out by on-site contractors.

*5   Includes Greenhouse Gas emissions resulting from paper and water consumption.

*6   From FY2012 onwards, paper consumption has been recorded in terms of document management system and not 

by internal order. For full details, please refer to the "Green Office" section of Chapter 6.

*7  Consumption in our main Hong Kong Island office is only an estimate as the amount of water consumed is included 

in the building management fee. 

*8   Chemical waste excludes amount generated by activities of off-site contractors.

*9   Includes all permanent and contract staff.

*10 "Local" employees are those whose employment terms and conditions meet HKSAR labour requirements.

*11 Excludes increased demand for self-learning.

*12 Starting from FY2012, all new staff who join Fuji Xerox (Hong Kong) are required to complete "Code of Conduct" learning 

three months after initially starting work. In the case of current staff,  regular reviews will be carried out in the form of the 

e-learning portal which was initiated in FY2012 and a new companywide review which should come on line in FY2013.
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Strategy and Analysis Page
1.1 Statement from our Managing Director 3-5

1.2 Description of key impacts, risks and opportunities 16-17

Organizational Profile
2.1 Name of organization 25

2.2 Primary products and services 25-28

2.3 Operational structure 32

2.4 Location of offices 15

2.5 Scope of where we operate 15

2.6 Ownership and legal form 32

2.7 Markets served 25

2.8 Scale of the reporting operation 5

2.9 Significant changes 26-28

2.10 Sustainability journey and awards received 29

Report Parameters
3.1 Reporting period 15

3.2 Date of most recent report 15

3.3 Reporting cycle 15

3.4 Contact points Inner cover

3.5 Process for defining report content 16-19

3.6 Boundary of the report 15

3.7 Statement of specific limitations 15

3.8 Basis for reporting on joint ventures, subsidiaries, etc 32

3.9 Data measurement techniques 35-38, 41-43, 48

3.10 Re-statements 3

3.11 Significant changes from previous reports 15

3.12 Table identifying the location of standard disclosures 54-55

3.13 Policy and current practices regarding external assurance 56

Governance
4.1 Governance structure 31-32

4.2 Indicate whether the chair of the highest governance body is also an executive officer 31

4.3-4.7 Various *13 NA 

4.8 Statements of mission and values 25

4.9-4.10 Various *14 NA

4.11 Reference to precautionary principle PDCA

4.12 Charters and principles to which Fuji Xerox (Hong Kong) subscribes  Clean air charter

4.13 Memberships of associations/advocacy organizations

• Business Environment Council
• Green Council
• Hong Kong General Chamber of Commerce
• Hong Kong Productivity Council’s Green 

Manufacturing Network
• Institute of Print-Media Professionals  (IPP)
• The American Chamber of Commerce in 

Hong Kong
• The Hong Kong Council of Social Service
• The Hong Kong Management Association

4.14 Stakeholder groups 18

4.15 Basis for identification of stakeholders 16, 18

4.16 Approaches to stakeholder engagement 16, 18-23

4.17 Concerns raised through stakeholder engagement 18-20
 

Global Reporting Initiative Content Index
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Economic
Disclosure of management approach 21-23

EC2 Financial implications and other risks and opportunities due to climate change 53

EC4 Significant financial assistance received from the government 53

EC6 Policy, practices and proportion of spending on locally-based suppliers at significant operational locations 23-26

 

*13, *14 & *18

*15

*16

*17

These governance aspects are controlled by our parent company, Fuji Xerox. Please refer to the Fuji Xerox 

Sustainability Report 2013 http://www.fujixerox.com/eng/company/sr/2013/  for more detailed information.

This material indicator is controlled by our parent company and is subject to internal systems that do not 

allow full disclosure.

While not necessarily deemed hazardous waste, all end-of-life products we export to Fuji Xerox Eco-

Manufactory at Thailand must first receive a Basel Permit.

Describes the management cost of end-of-life products in Hong Kong which are exported to Thailand. 

Environmental
Disclosure of management approach 21-23

EN1 Materials used by weight or volume 53

EN2 Percentage of materials used that are recycled inputs *15 53

EN3 Direct energy consumption 53

EN4 Indirect energy consumption 53

EN5 Energy saved due to conservation and efficiency improvements 53

EN6 Initiatives aimed at providing energy-efficient products and reductions achieved 53

EN8 Total water withdrawal by source 53

EN16 Greenhouse gas emissions by weight 53

EN17 Indirect greenhouse gas emissions by weight 53

EN18 Initiatives aimed at reducing greenhouse gas emissions and reductions achieved 26-28, 41-45

EN21 Total water discharged by quality and destination 53

EN22 Total weight of waste and its disposal methods 53

EN23 Significant spills 53

EN24 Weight of transported waste deemed hazardous under the basel convention *16 53

EN26 Initiatives aimed at mitigating environmental impact 20, 22, 26-28

EN28 Significant fines or monetary sanctions 53

EN30 Total environmental protection expenditures and investments by type *17 53

Social
Labour Practices and Decent Work
Disclosure of management approach 21

LA1 Total workforce 53

LA7 Rates of lost time caused by injuries and number of work-related fatalities 53

LA10 Average annual hours of training per employee by employee category 53

LA11 Skills management and lifelong learning initiatives aimed at supporting employees 8, 49-51

LA15 Staff’s return to work and retention rates after parental leave by gender 53

Human Rights
Disclosure of management approach 21, 47

HR3 Total hours of employee training on policies and procedures concerning aspects of human rights 53

HR10 Percentage and total number of operations that have been subject to human rights reviews and assessments 53

HR11 Number of grievances related to human rights filed, addressed and resolved 53

Society
Disclosure of management approach 22, 51

SO2 Percentage and total number of business units analyzed for risks related to corruption 53

SO3 Percentage of employees trained in anti-corruption 53

SO8 Monetary value of significant fines and total number of non-monetary sanctions No fines and sanctions

Product Responsibility
Disclosure of management approach 35-39

PR1 Lifecycle stages during which health and safety impacts of products and services are assessed *18 26, 45

PR5 Practices related to customer satisfaction including results of surveys 35-36, 38

PR9 Monetary value of significant fines for non-compliance with laws and regulations concerning products and services No fines 
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Hong Kong Quality Assurance Agency (HKQAA) was 
commissioned by Fuji Xerox (Hong Kong) Limited 
to undertake an independent verification of the 
Sustainability Report 2013 (hereinafter called “the 
Report”). The Report stated Fuji Xerox (Hong Kong)
Limited’s sustainability performance and efforts made 
for the period from 1 April 2012 to 31 March 2013 
(hereinafter referred to as “FY2012”). The verification 
team did not partake in the compilation of the data 
and information in the Report.

The aim of this verification was to provide assurance 
on the completeness and accuracy of the information 
stated in the Report. The Report’s coverage of the 
standard disclosures defined in the Global Reporting 
Initiative (GRI) Sustainability Reporting Guidelines 
Version 3.1 (G3.1) was also assessed to confirm if the 
B+ application level had been achieved.

Methodology 

The process used in this verification was based on 
current best practices. The Report was reviewed based 
on the following criteria:

• The principles of completeness, accuracy, neutrality, 
comparability and responsiveness, as set out in 
the Institute of Social and Ethical Accountability 
standard AA1000, 

• The Global Reporting Initiative G3.1 Guidelines, and 

• ISO 26000:2010 Guidance on Social Responsibility.

The verification procedure included reviewing relevant 
documentation, interviewing responsible personnel 
with accountability for preparing the Report and 
verifying the selected representative sample of data 
and information consolidated in the Report. Raw data 
and supporting evidence of the selected samples were 
thoroughly examined.

Conclusion 

The Report provided a comprehensive and balanced 
account of the performance of Fuji Xerox (Hong Kong)
Limited in the context of sustainable development. 
The verification team confirmed that the Report was 
prepared based on factual statements and that the data 
contained within the Report are accurate. Fuji Xerox 
(Hong Kong) Limited is a fair and honest representation 
of initiatives, targets, progress and performance on its 
sustainable development achievements in FY2012. 

The verification team determined that the Report fulfills 
the B+ application level of the GRI G3.1 Guidelines 
based on the outcome of the verification process. 

Recommendation

The following is the excerpt of the improvement 
opportunities for Fuji Xerox (Hong Kong) Limited’s 
consideration in preparing the next sustainability report. 
It does not affect our opinion on the Report:

• Data collection mechanism has been developed.  It 
is recommended to strengthen the management 
mechanism to enhance the tractability of data such as 
that related to staff issues. 

• Reveal the detail actions associated with the newly 
amended Trade Descriptions Ordinance, Chapter 362. 

Signed on behalf of Hong Kong Quality Assurance Agency

Bryan Peng
Assistant Director
August 2013

Report Verification
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AEO Authorized Economic Operator 

AMDP ApeosWare My Document Portal 

BCMS Business Continuity Management Systems

BEC Business Environment Council

CAGR Compounded Annual Growth Rate

CO2 Carbon Dioxide 

CoC Chain of Custody

CSR Corporate Social Responsibility 

EDMS Electronic Document Management Solutions

EM&S Employee Motivation and Satisfaction

EMS Environmental Management Systems

EnMS Energy Management Systems 

EP-BB Electronic Partnership Broadband

ESG Environmental, Social and Governance

FHKI Federation of Hong Kong Industries

FSC® Forest Stewardship Council®

Fuji Xerox Fuji Xerox Co., Ltd.

FY Fiscal Year 

GCO Greater China Operations

GMO General Management Office

GRI Global Reporting Initiative

GSDM Global Service Delivery Model

HKEx Hong Kong Exchanges and Clearing Limited 

HKGCC The Hong Kong General Chamber of Commerce

HKPC Hong Kong Productivity Council

HKQAA Hong Kong Quality Assurance Agency 

HKUST The Hong Kong University of Science and Technology

ICCP Initial Customer Care Program

ICT Information and Communications Technology

IDC International Data Corporation

IPP Institute of Print-Media Professionals

ISO International Organization for Standardization

IT Information Technology

i-week International Week

JQP Japan Quality Program

J-SOX Japan Version of Sabanes-Oxley Act

Leafx Love Earth Action Fuji Xerox

MPS Managed Printed Services 

NGOs Non-governmental Organizations

OGA Office Green Assessment

PDCA Plan-Do-Check-Act

PolyU The Hong Kong Polytechnic University

SCP Service Capability and Performance

SDO Services Delivery Operations

SMBs Small and Medium-sized Businesses

TEC Typical Electricity Consumption

TSG Total Satisfaction Guarantee

UFPs Ultra Fine Particles

UN United Nations

UNEP United Nations Environment Programme

UNICEF United Nations Children’s Fund

VOC Voice of Customer

WEEE Waste Electrical and Electronic Equipment

WWF World Wide Fund for Nature

Glossary
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